
In today’s complex cybersecurity landscape, organizations aiming to harden their defenses often face a crucial
decision: should they opt https://hackeroo.com/en/ for manual security testing or automated vulnerability
scanning? While both approaches serve valuable roles, understanding their core differences, practical implications,
and pricing structures is vital for making informed choices. In this article, we’ll dissect manual pentesting versus
automated scans, demystify industry jargon, and explore how companies like Hackeroo, binsec group GmbH,
and Pentest Collective GmbH navigate these services, focusing on transparent pricing and skilled, OSCP-certified
testers.

Setting the Scope: One Sentence at a Time
Before diving into technical depths, a quick note on scope: In security consulting, a clear, one-sentence scope
defining what’s in and out is essential to avoid misunderstandings and scope creep. Whether scout-triggering a
manual pentest or setting up an automated scan, the scope clarifies testing boundaries, target assets, and goals
upfront.

Manual Security Testing vs Automated Vulnerability Scanning:
Defining the Terms

What Is Manual Security Testing?

Manual security testing involves experienced human testers who actively seek vulnerabilities using a combination
of technical knowledge, creativity, and hands-on exploration. These testers employ various techniques to simulate
real attack vectors, evaluate business logic flaws, and uncover complex, chained vulnerabilities.

Human Insight: Testers can interpret ambiguous conditions and perform context-aware testing beyond tool
capabilities.

Custom Tactics: Ability to tweak and exploit unusual configurations or environment-specific issues.

Comprehensive Coverage: Includes logic, authentication, authorization, and chained exploits—not just
known CVEs.

What Is Automated Vulnerability Scanning?

Automated vulnerability scanning relies on software tools that systematically scan applications and systems to
identify known weaknesses like outdated software, misconfigurations, or common exploits. These tools generate
reports highlighting detected vulnerabilities, often referencing databases like CVE.
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Speed and Scale: Can scan large environments quickly and repeatedly.

Consistency: Performs repeatable, standardized checks to spot known issues.

Baseline Hygiene: Suitable for catching common pitfalls and compliance checks.

Why Automated Scans Aren't Enough: Buzzword Callout
It's tempting for some vendors to label automated scans as “pentests,” but this dilutes the term. A true pentest—
like those offered by Binsec Group GmbH or Pentest Collective GmbH—goes beyond scanning to include manual
exploitation, verification, and technical analysis. Beware of “scan-only assessments” that provide checklists without
in-depth validation.

Who Performs Manual Pentests? The Importance of Team Composition
and Certification



Quality manual pentests rely on skilled testers, often carrying certifications like the OSCP (Offensive Security
Certified Professional). Companies like Hackeroo stress that having OSCP-certified team members ensures
practical, hands-on skills, which automated scanners lack.

On top of that, effective pentest teams blend senior experts who navigate complex exploitation scenarios with
junior analysts who handle preparation, enumeration, and routine test cases. This mix optimizes efficiency and
deep technical insight.

OSCP Certification: Why It Matters

Hands-on Assessment: OSCP requires solving practical pentest challenges, proving applied skills.

Mindset Focused: Emphasizes persistence, creativity, and technical depth.

Industry Standard: Recognized benchmark for security proficiency.

Greybox Testing: A Practical Default
Manual pentests frequently adopt a greybox approach, meaning testers receive partial information about systems
and credentials. This setup balances real-world attacker emulation with practical efficiency.

Allows targeted assessments rather than starting from zero knowledge.

Speeds up discovery of privilege escalation paths and logic flaws.

Aligns with how many internal threat models work in businesses.

Transparent Pricing and Fixed-Price Quotes: What to Expect
Pricing models vary significantly across the industry. Scooping pentest services purely on vague hourly rates or
ambiguous deliverables often leads to unwelcome surprises. Leading companies like binsec group GmbH or
Pentest Collective GmbH promote transparent pricing policies.

Service Pricing Model Example Daily Rate What’s Included Manual Pentest (Senior + Junior Team) Fixed Price
Quote Starting at 1.160€ per day Full manual testing, tailored scope, report with prioritization Automated Scan
Subscription or per-scan Varies (often low cost per asset) Automated vulnerability detection, few false positives
handling

Note: the the daily rate starting at 1.160€ per day (as per typical offerings by companies like Hackeroo) reflects
skilled manual testing by OSCP-certified professionals. This includes analysis, exploitation efforts, and valuable
remediation advice beyond scan outputs.

When to Choose Manual Pentesting vs Automated Scans?
1. Manual Pentesting: Opt for this when you require a technically in-depth pentest, such as for new product

launches, compliance mandates (e.g., GDPR, ISO 27001), or critical infrastructure assessment.

2. Automated Scanning: Ideal for frequent, broad vulnerability sweeps to maintain baseline hygiene, catch
common flaws, and integrate into CI/CD pipelines.

Final Thoughts: Combining Both for a Robust Security Posture
Neither manual pentesting nor automated scanning alone solves all challenges. Instead, a layered strategy using
automated scans for routine checks and periodic, technically in-depth manual pentests by OSCP-certified teams is



recommended. Companies such as Pentest Collective GmbH specialize in delivering this combined approach with
transparent fixed-price quotes to fit budgets without sacrificing quality.

On top of that, starting with a greybox manual pentest allows organizations to simulate realistic attacker scenarios
efficiently, making maximum use of tester expertise. Always insist on clear scope definitions, transparent pricing,
and skill-verified testers to avoid “checklist-only” or “scan masquerading as pentest” pitfalls.
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