Managing Fleet Fuel Supply with On-Road Diesel
Delivery

Why Diesel Delivery Matters for Fleet Operations

Keeping vehicles fueled and ready is a daily concern for anyone running trucks, vans, or heavy
equipment. When a fleet relies on diesel, the logistics of getting fuel into tanks can become a
bottleneck. Waiting in line at a retail pump costs time and money, and it ties drivers to routes
that may not be efficient. That is why many fleet managers look for a more direct approach:
having diesel brought to them.

How Diesel Delivery Works

The process is straightforward. A fuel supplier dispatches a tanker truck to a location specified
by the customer. The driver fills on-site storage tanks or, in some cases, fuels vehicles directly.
This service removes the need for drivers to detour to a filling station. It also allows a business
to control its fuel supply and schedule deliveries around operational needs rather than pump
hours.

For a fleet that operates from a central yard, on-road diesel delivery can be scheduled weekly or

bi-weekly depending on usage. The supplier monitors consumption patterns and can adjust
volumes accordingly. Some suppliers offer automatic refill programs that trigger a delivery
when the tank level drops below a certain point. Others rely on the customer to call in orders.
Either way, the goal is to reduce downtime and keep vehicles moving.

Who Benefits from Direct Diesel Delivery

Any business that operates diesel vehicles from a fixed location can benefit. Trucking
companies with a depot, construction firms with a equipment yard, delivery fleets that return to
a warehouse each night, and agricultural operations with storage tanks on site all fit the profile.
Even a small business with a few diesel trucks can save time and simplify fuel management.
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The arrangement works best when the site has proper storage. That means a tank that meets
local regulations, with a secure fill point and a way to monitor levels. Suppliers typically require
a minimum delivery volume to make the trip worthwhile. For a small fleet, that might mean
coordinating with a neighbor or upgrading to a larger tank. But for many operations, the
convenience outweighs the upfront planning.

Understanding Diesel Types and Their Uses
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Diesel fuel is not a single product. There are different formulations for different engines and
applications. The two main categories are on-road diesel and off-road diesel. On-road diesel is
taxed for highway use and has a lower sulfur content in most regions. Off-road diesel is dyed
and sold for use in equipment that never travels on public roads, such as tractors, generators,
and construction machinery. It is not legal to put off-road diesel in a vehicle that drives on
highways.

When ordering fuel for a fleet, it is essential to specify the correct type. Using off-road diesel in
a delivery truck can lead to fines and engine issues. Most suppliers carry both, and they will
ask about the intended use before filling a tank. For a fleet that runs on public roads, the choice
is clear: on-road diesel is the only legal option.

Storage and Handling Considerations

Storing diesel on site brings responsibilities. Tanks must be inspected regularly for leaks, and
the fuel must be kept clean and free of water. Diesel can degrade over time, especially if it sits
unused for months. Biocides and stabilizers can help, but the best practice is to rotate fuel by
using it within a few months of delivery. A good supplier can advise on tank maintenance and
fuel quality.

Temperature also matters. Diesel can gel in cold weather, which causes filters to clog and
engines to stall. In regions with harsh winters, fuel suppliers often blend in additives to lower
the pour point. Fleet managers should ask about winterized fuel when scheduling deliveries
during the cold months. Some suppliers offer a seasonal blend automatically, but it is worth
confirming.

Evaluating a Diesel Delivery Service

Not all fuel delivery services are the same. Here are a few factors to weigh when choosing a
supplier.

 Reliability of delivery schedule. Does the supplier arrive when promised, or are delays
common? A missed delivery can idle a fleet.

e Fuel quality and sourcing. Where does the supplier get their diesel? Reputable
suppliers buy from major refineries and provide consistent quality.

e Pricing structure. Some charge a flat rate per gallon, others add a delivery fee.
Compare total costs, not just the fuel price.

e Emergency service. If a fleet runs dry unexpectedly, can the supplier respond quickly?
Same-day service can be a lifesaver.

e Customer support. Is there a real person to call with questions or issues? Good
communication matters when fuel is critical to operations.



It also pays to check the supplier's safety record and insurance. A fuel spill can be costly and
dangerous. Professional suppliers follow strict protocols for loading, transporting, and
dispensing fuel. They carry liability insurance and train their drivers in spill response.

Integrating Delivery into Fleet Management

Adding on-road diesel delivery to a fleet's routine requires some planning. The first step is to
set up a storage tank on site if one does not already exist. Tank rentals are an option for
businesses that do not want to invest in permanent infrastructure. A rented tank can be placed
on a concrete pad or gravel base, with a pump and hose for dispensing. The supplier handles
installation and maintenance.

Once the tank is in place, the fleet manager works with the supplier to set a delivery schedule.
Some managers prefer a fixed day each week, while others opt for a flexible schedule based on
tank levels. Telemetry systems can automate reordering by sending a signal when fuel drops to
a preset level. This technology eliminates the need for manual checks and reduces the risk of
running out.

Drivers need to know how to use the on-site pump safely. Training should cover fueling
procedures, spill prevention, and what to do in an emergency. A simple log of gallons
dispensed helps track consumption and identify any sudden changes that could indicate a leak
or theft.

Common Questions About Diesel Delivery

Fleet managers new to this approach often have the same concerns.

1. Is it more expensive than buying at a retail pump? The per-gallon price can be lower
because the supplier avoids retail markup and the customer saves on driver time and
mileage. But delivery fees and minimum volumes can offset savings for very small
fleets.

2. How far in advance do | need to order? Most suppliers ask for 24 to 48 hours notice.
For regular scheduled deliveries, the lead time is built into the agreement.

3. What if | need fuel outside of normal hours? Some suppliers offer after-hours or
emergency service at a premium. Check availability before you need it.

4. Can | get both on-road and off-road diesel delivered to the same site? Yes, but the
tanks must be clearly labeled and the fuel kept separate. Mixing the two can cause
legal and operational problems.

Making the Switch



Moving from retail fueling to direct delivery is not a small change. It involves an upfront
investment in storage and a shift in how fuel is managed. But for many fleets, the payoff
comes in time saved, reduced vehicle wear from less idling at pumps, and better control over
fuel costs. The key is to choose a supplier that understands the local market and can deliver
consistently.

American Energy Supply, Co. is located at 1704 Chichester Ave, Linwood, PA 19061 and can be
reached at (610) 494-4874 for inquiries about fuel delivery services.



