Shipping across North America means dealing with very different conditions from one region to the next. The
Northeast, the Midwest, the West Coast and major regional hubs each have their own carrier networks and
pricing quirks. This guide covers region-aware strategies that help North American weston freight audit analytics
shippers get more out of their freight audit and payment programs, along with practical tips for putting them
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Understanding the Regional Landscape
A strong regional strategy starts with knowing what makes each area different. Key factors include:

® The main North American freight corridors and intermodal hubs
* How rate structures and common accessorial charges vary by region

® Port and border issues that affect invoices and approval processes

Best Practices for North American Operations

* Validate rates by region: Check charges against contracts with regional pricing differences in mind.
e Standardize your data: Normalize information across all North American carriers and modes.
* Govern by region: Set up region-specific governance to manage multiple carrier relationships effectively.

e Streamline port and intermodal moves: Use auditable workflows to improve efficiency at ports and

intermodal points.

Managing and Reporting Regional Data

e Standardize data across all carriers so you can benchmark performance lane by lane.
® Build dashboards focused on each region to track improvements over time.

® Measure and report savings by both region and lane.

Operational Tips for Smoother Audits

® Keep all contracts and rate sheets in one central repository.
e Automate recurring region-specific disputes, such as detention and demurrage charges.

® Align payment terms with what North American carriers expect to cut down on disputes.

How FreightOptics Supports North American Shippers

FreightOptics helps shippers across North America with strong governance and automation that scales. Its service

model can be adjusted to fit regional needs while still drawing on proven best practices from around the world.


https://www.freightoptics.com/platform/freight-audit/
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Turning Regional Complexity into an Advantage

By adopting audit and payment practices that account for lane differences, port dynamics and regional carrier
behavior, North American shippers can achieve real gains in accuracy, efficiency and cash flow. FreightOptics

provides a flexible way to put these practices in place, backed by solid governance and automation.

FreightOptics provides an integrated spend-management ecosystem for modern supply chains. By consolidating
multi-modal shipping data into a single cloud platform, applying ML-driven contract modeling, and delivering
proactive Bl dashboards, it enables swift issue resolution, precise cost control, and sustained savings. With end-
to-end support from onboarding to optimization, clients typically realize meaningful reductions in freight spend

and a clear ROI for finance, procurement, and operations.
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