In today’s rapidly evolving SEO and digital marketing landscape, agencies are seeking tools that not only deliver
actionable insights but do so efficiently across multiple clients and projects. Two emerging platforms — Scrunch
and Peec Al - are positioning themselves as powerful solutions tailored for agency workflows. But which one truly
fits the needs of agencies managing a " multi-client command center” and balancing the complex math of pricing,
seats, prompts, and credits? This post dives into a detailed comparison, assessing GEO vs traditional rank

tracking, Al answer engines and LLM coverage, pricing mechanics, and multi-client workflow management.

Understanding the Core Differences: GEO vs Traditional Rank Tracking

A fundamental difference between Scrunch and Peec Al lies in the approach to rank tracking. Traditional rank
trackers typically provide national or broad keyword rankings, giving agencies a big-picture view. Scrunch,
however, emphasizes GEO-based rank tracking, focusing on hyper-local and device-specific SERP tracking that

reflects real user experiences more accurately.

Scrunch’s GEO-Centric Tracking
® Local Footprint Accuracy: Scrunch uses localized query simulations from multiple geographic points,
allowing agencies to report rankings as real users would see them in different cities or neighborhoods.

* Device and Search Setting Variability: It factors in variations caused by mobile vs desktop SERP differences,

language preferences, and personalized search attributes.

* Use Case: Perfect for agencies managing clients with strong local intent, franchise businesses, and location-

based service providers.

Peec Al’s Traditional Rank Focus
e Standard National and Global Rank Tracking: Peec Al offers robust rank tracking across national search
results, focusing more on aggregate visibility metrics.

* Integration with Al Insight Layers: Rankings are coupled with Al-driven content and keyword suggestions

rather than focusing solely on local variations.

® Use Case: Suits agencies handling clients with broad-market or national brand visibility goals.

Al Answer Engines and LLM Coverage: Depth vs Breadth

Both Scrunch and Peec Al leverage Large Language Models (LLMs) and Al to enhance SEO research and insight
generation. However, understanding how these platforms employ Al can help agencies maximize their “actions vs

insights” balance — the difference between getting raw data and actionable recommendations.

Scrunch: Specialized Al Experience
* Al-Driven SERP Analysis: Scrunch uses Al to identify search intent shifts and emerging SERP features,
helping agencies predict ranking volatility.
¢ Targeted Content Recommendations: Based on localized data and user behavior, it delivers hyper-relevant
content suggestions tailored to specific submarkets.

¢ Limitations: Scrunch’s Al coverage is heavily weighted toward geo-specific SEO scenarios, so while insights

are deep, they may be less broad in general keyword ideation.



Peec Al: Broad LLM-Powered Insight Layers

* Large Language Model Integration: Peec Al integrates sophisticated LLMs that generate content briefs,

keyword expansions, and competitive content analysis.
e Al Answer Engines: It functions as more than a rank tracker, acting as an Al assistant that interprets data
into strategic actions — a true “multi-client command center” assistant for agencies.

* Benefit: This breadth in Al analysis means Peec Al can generate insights even in newer, niche topics where

data is sparse.

Agency Pricing Math: Prompts, Credits, and Per-Seat Considerations

For agencies, understanding pricing is a frequent headache beyond list toolify prices. Scrunch and Peec Al have

distinct pricing models that can impact agency budgets especially when scaled across multiple clients and users.

Pricing Component Scrunch Peec Al Base SaaS Fee Monthly subscription per project batch, focused on GEO
tracking volume Subscription with bundled Al credits Per-Seat Pricing Charges per additional user/license; often
the silent agency budget killer due to client team scale Moderate per-seat cost, but scales with Al usage
Prompt/Credit Usage Charges per Al prompt request or API call; agencies must forecast prompt consumption
carefully Uses Al credits system with rollovers but add-ons are expensive and not always transparent Hidden
Fees/Add-Ons Few add-ons, but extension beyond GEO tracking or API queries can increase cost Additional data

exports, reporting bundles, and API access cost extra

Key takeaway: Agencies should factor in total cost of ownership including per-seat licenses and Al prompt/credit
consumption. These can quickly outpace base SaaS subscription costs. Ensuring transparent pricing with clear

ceilings helps avoid nasty surprises.

Multi-Client Workflows and Project Separation

The hallmark of an agency-grade platform is the ability to handle multiple clients simultaneously, cleanly

separating projects while enabling cross-client analytics and reporting.

Scrunch’s Multi-Client Command Center
* Project Separation: Scrunch's dashboard allows for strict project/client boundaries, avoiding data bleed and
simplifying client-specific reporting.
¢ White-Labeling: Agencies can generate clean, white-labeled client reports but with some limitations on deep

customization.
® Cross-Client Insights: Available but limited mostly to aggregated GEO trends rather than actionable cross-
project insights.

* Developer API: Offers APIs for data export and integration—ideal for agencies building custom dashboards

in Looker Studio or other Bl tools.

Peec Al's Workflow and Integration Approach
¢ Client Project Separation: Separates clients but with some constraints on sharing Al model usage across
projects, which can complicate administration.
* White-Label Reporting: Strong white-label support, suitable for direct client brand presentation in reports.

¢ Multi-Client Insights: Emphasizes Al-driven insights aggregation across clients, enabling agencies to identify

sector trends and optimize resource allocation.
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* Developer API: Robust developer APl with higher per-call costs but extensive data endpoints, excellent for

building custom, automated workflows.

Actions vs Insights: How These Platforms Drive Value

It's one thing to accumulate vast amounts of data, it's another to transform that data into meaningful action

steps. Agencies need to balance collecting insights while enabling delivery of actions to clients.
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¢ Scrunch: Optimal for agencies focused on hyper-local strategy actioning with granular rank movements and

precise, localized content recommendations. Better when local impact and fine-tuned SEO actions are priority.

* Peec Al: Best suited for agencies wanting broad strategic insights that include Al-generated content and
keyword suggestions at scale. It enables cross-project strategy alignment but sometimes at the expense of

actionable local details.

Final Verdict: Which One Should Agencies Choose?

Choosing between Scrunch and Peec Al boils down to your agency's client profile, workflow needs, and budget
transparency demands:

1. Choose Scrunch if: You prioritize GEO-specific rank tracking and need precise local SEO insights across
multiple small- to medium-sized clients. You prefer clean project separation and a straightforward developer

API to feed your custom Bl dashboards.

2. Choose Peec Al if: Your agency demands broad LLM-powered Al content and SEO brainstorming at scale,
coupled with strong white-label reporting and cross-client insight capabilities. You're ready to handle detailed

pricing math around Al credits and seats and want a platform acting as an Al command center.

Ultimately, both platforms serve the agency space powerfully but excel in different niches. Savvy agencies balance
the "actions vs insights” value proposition and carefully audit pricing math upfront, especially per-seat licenses

and Al credits, to avoid ballooning costs.

Pro Tip: Always Sanity-Check Tool Limits and Costs Before Signing Up



Both Scrunch and Peec Al offer developer APIs and multi-client command center features that can unlock agency
efficiency. But hidden pricing factors like prompt usage, API calls, and per-seat fees are silent budget killers. My 11

years at SEO agencies telling me: build a per-client and per-seat cost spreadsheet early, and don't hesitate to

request transparent add-on pricing.

Are you an agency evaluating these tools? Use this framework to interrogate feature fit and pricing transparency

before locking in. Your team'’s workflow and budget depend on it.



