
Website migrations are complex, multi-faceted projects that demand not only diligent planning but rigorous
follow-up. Whether you're moving to a new CMS, redesigning your site architecture, or shifting hosting providers,
the first 30 days post-migration are critical to ensuring SEO performance remains intact—and ideally improves.

As someone who’s led technical SEO efforts on 10,000+ page enterprise sites, I can’t stress enough the
importance of a structured post-migration monitoring approach. In this blog, we’ll walk through a comprehensive
checklist for the critical first month after launch, covering key areas such as daily monitoring, server logs analysis,
and indexed pages review. We will also talk about the pros and cons of relying on tools versus services and why
closing the implementation gap with your development team is essential.

Why Post Migration Monitoring Is Non-Negotiable
A migration isn’t a “set it and forget it” moment. Even if the migration process was executed meticulously,
unexpected issues can emerge after launch — from rendering problems to crawl budget waste — all of which can
harm your organic search performance.

The real work begins the day your redirect map goes live and your DNS updates propagate. This is when your
monitoring should become obsessively detailed and tightly coordinated across SEO, development, and analytics
teams.

Tools vs Services for Post-Migration Monitoring: Decision-Making
Framework
Before diving into the checklist, a quick note on decision-making between using SEO tools and outsourcing to
services like the ones from Four Dots or seo-audits.com.

SEO tools can provide granular insights and real-time data crucial for daily monitoring. For example, Google
Search Console lets you track indexed pages and crawl errors, while log file analysis tools can parse server logs to
expose crawl budget issues. However, tools require dedicated and knowledgeable resources to interpret, prioritize,
and action findings.



SEO services like those offered by Four Dots specialize in combining audits with implementation-ready
recommendations, and often help bridge the gap between SEO strategy and developer handoff,
ensuring fixes don't stall in the backlog.

Ideally, your approach blends both: leverage tools for daily monitoring while using specialized SEO service partners
to streamline audit interpretation and implementation workflows.

Common Post-Migration Pitfalls to Monitor
Implementation Gap & Developer Handoff: Recommendations that never make it to development
because they don't translate into actionable tickets.

JavaScript Rendering & Hydration Issues: Client-side rendering frameworks can cause discrepancies
between what crawlers and users see.

Crawl Budget Waste: Redirect chains, 404s, or duplicate content draining your crawl budget.

Indexed Pages Fluctuations: Important pages dropping out of Google’s index unexpectedly.

Post Migration Monitoring Checklist: First 30 Days
This checklist is designed as a day-by-day framework but of course adapt to your site's scale and complexity. To
emphasize the realities of agile development, each issue should be converted immediately into a dev ticket, ideally
tracked in Slack channels or a project management tool for visibility.

Daily Monitoring (Days 1-7)

seo-audits.com

1. Google Search Console (GSC) - Index Coverage Report:

Check for new errors or spikes in excluded or “Noindex” pages.

Note any drastic drops in total indexed pages.

2. Server Logs Review:

Analyze server logs to confirm Googlebot is crawling the new URLs.

Identify any unusual crawl redirects, 404s, or server errors.

3. Redirect & Response Validation: Spot-check critical URLs to confirm 301 redirects are working and status
codes are correct.

4. JavaScript Rendering Check: Use Google’s Mobile-Friendly Test or URL Inspection in GSC to ensure content
is correctly rendered and hydrated post-migration.

5. Internal Crawl with SEO Spider or Similar: Detect broken links, redirect chains, or duplicate titles/meta
descriptions.

6. Slack Alert Setup: Set automated alerts or reporting in Slack for quick team visibility of crawl errors or
significant index changes.

Weekly Monitoring (Days 8-14)

1. Compare Server Log Files by User Agent: Assess whether Googlebot's crawl frequency matches
expectations. Adjust robots.txt rules if necessary to prioritize crawl budget.
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2. Analyze Top Landing Pages Performance: Use Google Analytics & Search Console to detect any early
drops in impressions, clicks, or rankings.

3. Check Sitemap Submissions: Confirm all new URLs are included and submitted in XML sitemaps and
accepted with no errors in Google Search Console.

4. Audit Client-Side Rendering Issues: Identify any JavaScript-related delays or content flashing affecting page
usability or SEO.

5. Sprint Planning Integration: Convert all issues from monitoring into well-defined tickets with clear
acceptance criteria for dev teams.

Biweekly Monitoring (Days 15-30)

1. Full Crawl Budget Review: Use log file analysis combined with crawl tools to spot waste and inefficiencies in
crawling, such as infinite URL parameters or faceted navigation traps.

2. Validate Structured Data and Rich Snippet Presence: Check for lost rich results or errors introduced
during migration.

3. Monthly Indexed Pages Trend Review: Evaluate whether total indexed pages are stabilizing and correlate
with site architecture changes.

4. Stakeholder Reporting & Slack Summaries: Send clear, actionable updates summarizing progress,
blockers, and next steps — not just PDFs or screenshots without context.

5. Third-Party SEO Service Consultation: If issues persist or your internal bandwidth is tight, engage
companies like Four Dots or seo-audits.com to conduct deep dives and implementation support.

Closing the Implementation Gap: Turning Monitoring Into Action
I often see audits end with hefty PDF reports languishing in Slack channels or inboxes collecting dust. Avoid this
pitfall by maintaining a “tickets first” mentality: every issue detected must become a concrete, prioritized
development ticket with clear acceptance criteria.

For example, if log file analysis reveals crawl budget is being wasted on low-value faceted URLs, you should create
a ticket to update your robots.txt or implement canonical tags with specific instructions and test cases attached.

Use platforms like Slack to keep communication transparent and immediate. Create dedicated channels for
migration monitoring — using bots or integrations to post Google Search Console alerts or server log anomalies
— to keep all stakeholders, including developers, in the loop.

JavaScript Rendering and Hydration Issues: Why They Matter Post-
Migration
Modern sites increasingly use JavaScript frameworks like React or Vue that rely on client-side rendering and
hydration. After migration, subtle mismatches between what Googlebot sees and what users see can cause pages
to appear “empty” in search results, or valuable content to be excluded from indexing.



Monitoring tools alone aren't enough here. You need manual sampling via Google’s URL Inspection tool and the
“View Rendered Source” feature to verify the DOM matches expectations post-hydration. If discrepancies arise,
work with developers to optimize server-side rendering or adopt dynamic rendering strategies.

Crawl Budget and Log File Analysis: Harnessing Server Logs for SEO
Wins
Server logs are one of the richest sources of data during migration monitoring but often underused. They provide
direct information on Googlebot’s crawling behavior by showing which pages were requested, when, and with
what response.

By analyzing these logs daily or weekly, you can identify:

Redirect loops or consecutive redirect chains wasting crawl budget

Unexpected 404 errors for critical pages

Over-crawling of low-value URLs like filters or session IDs

Googlebot user agents not receiving the full content due to JavaScript hydration failures

Armed with these insights, you can fine-tune your site setup, robots.txt, and internal linking to maximize crawl
efficiency — crucial to recovering or improving rankings fast.

Final Thoughts
The first 30 days post-migration are your window to catch—and fix—issues before they cause lasting SEO
damage. Prioritize daily monitoring using a blend of tools, close the implementation gap by converting findings
directly into dev tickets, leverage server log analysis to understand crawl budget nuances, and don’t overlook
deeper service partnerships like those offered by Four Dots and seo-audits.com.

And remember, if your migration audit ends as just another PDF buried in Slack, you've already lost. Make the
post-migration monitoring checklist a living process integrated tightly into your sprint cycles — because SEO after
migration isn’t an event. It’s a 30-day sprint that sets your site’s organic future.


