
As AWS usage grows, cost management becomes a pivotal concern for organizations large and small. While the
cloud offers unmatched agility, lack of cost visibility and control can lead to budget overruns and unexpected
spikes. This is where FinOps—a discipline combining financial and operational cloud management—steps in to
align teams, practices, and tools around effective cloud cost governance.

For organizations working primarily or exclusively in AWS, selecting the right FinOps provider is critical. The
nuances of AWS billing, tagging, reservation models, and service optimizations demand a specialized approach. In
this article, we'll break down FinOps basics and why they matter, then compare some leading vendors—Future
Processing (Gliwice, Poland), Ternary (San Francisco, USA), and Finout (Tel Aviv, Israel)—to see which fits best for
AWS-only environments.

FinOps Basics and Why It Matters
At its core, FinOps is about bringing financial accountability to shared cloud resources. The traditional model of IT
budgeting—fixed, upfront spend—is replaced by a variable, usage-driven cost structure. With that came the need
to:

Gain cost visibility and allocation: Understand who consumes what and at what cost

Improve forecasting and budgeting accuracy: More predictable, data-driven plans and forecasts aligned
to real usage

Enable continuous optimization: Rightsize and optimize resources regularly

Drive cultural change: Break organizational silos between finance, engineering, and operations

Why does this matter? Without structured FinOps practices, teams face "cost surprises" — unexpected bills or
unallocated spend that hurt business confidence. Proper FinOps enables organizations to plan confidently,
optimize spend intelligently, and tie cloud investments to business outcomes.

Core Features to Expect from AWS-Focused FinOps Tools
When evaluating FinOps providers in AWS-only environments, look for these key capabilities:



1. Granular cost visibility and allocation: Drill down from account-level to resource or tag-level cost details

2. Automated tagging enforcement and anomaly detection: Ensure resources are tagged correctly and
catch unexpected cost patterns

3. Forecasting and budgeting tools: Use historical data and machine learning models to predict future spend
reliably

4. Rightsizing and continuous optimization workflows: Highlight idle or oversized instances, suggest savings
opportunities

5. Integrations with AWS billing and APIs: Direct access to Cost and Usage Reports, Trusted Advisor, Savings
Plans, and Reserved Instances management

6. Flexible pricing model: Transparent pricing aligned with customer outcomes, avoiding vague or "instant
savings" claims

Vendor Spotlight: Future Processing, Ternary, and Finout
Let’s look more closely at three FinOps providers with strong AWS expertise but distinctive approaches and
geographies.

Future Processing (Gliwice, Poland)

Future Processing is an established software services company offering a FinOps platform focused on outcome-
based cost optimization. Their pricing model stands out by being strictly success or outcome-based instead of
fixed or per-user pricing, aligning their incentives with customer results. This contrasts with most vendors who
disclose little beyond “contact for pricing”.

Strengths:

Outcome-driven pricing model ensures commitment to measurable savings

Strong engineering culture supports deep AWS cost optimization, including reserved instances and savings
plans

Flexible customization options to fit complex billing structures and multi-team cost allocation

Emphasis on continuous rightsizing and anomaly detection built into core workflows

Limits:

Relatively lesser-known outside of Europe

Less marketing focus on AI-driven forecasting, which may appeal to technically minded teams skeptical of
buzzwords

Ternary (San Francisco, USA)

Ternary offers a modern FinOps platform with a user-friendly UI and focuses on cloud cost visibility, allocation, and
forecasting. Their roots in Silicon Valley bring a product-led innovation mindset.



Strengths:

Deep AWS API integration, including cost anomaly detection

Intuitive dashboards for both finance and engineering teams

Strong budgeting and forecasting modules with predictive analytics

Extensive experience helping SaaS and cloud-native startups enter FinOps maturity

Limits:

Pricing details are not fully public, with standard SaaS subscription models applying

Some users report the need for customization when working beyond standard AWS features

Finout (Tel Aviv, Israel)

Finout’s platform emphasizes end-to-end cloud cost intelligence specifically tailored for multi-cloud enterprises but
with strong AWS support. Their focus is on transparency and rich cost attribution.

Strengths:

Real-time cost allocation down to service, team, and project level

Supports tagging enforcement and anomaly alerts

Integrates with AWS billing data and also supports Azure, making it future-proof for hybrid cloud shops

Actionable optimization recommendations tied to business metrics

Limits:

No explicit dollar pricing published—custom quote only

Primarily marketed for multi-cloud, which might introduce unnecessary complexity if you are AWS-only

Pricing Models—Why the Details Matter
To illustrate pricing transparency, consider Future Processing’s unique approach: they do not list explicit dollar fees.
Instead, they emphasize an outcome-based and success-based pricing model, where payment aligns with the



savings they generate for your business. This model can mitigate risk for customers, ensuring payments correlate
directly to delivered value.

Many FinOps tools take traditional subscription-based pricing or tiers based on cloud spend volume. While
common, those do not guarantee optimization success and may result in paying upfront for uncertain benefits.

Comparative Table: Key Features for AWS-Focused FinOps
Feature Future Processing Ternary Finout Primary Location Gliwice, Poland San Francisco, USA Tel Aviv, Israel AWS
Cost Visibility Granular, including reserved instances and savings plans High with dashboards and anomaly
detection Real-time, rich allocation Budgeting and Forecasting Strong, data-driven without fluff Advanced
predictive analytics Good, with focus on business metrics Continuous Optimization & Rightsizing Built-in
rightsizing and alerting workflows Yes, with UI recommendations Yes, recommendations tied to usage Pricing
Model Outcome/success-based, no upfront fees Subscription-based, undisclosed publicly Custom quote, no public
pricing Azure Support Limited or none (AWS-focused) Partial Support for multi-cloud including Azure

How to Choose Among AWS FinOps Tools?
Beware of buzzwords like “instant savings” or vague AI promises. The best FinOps provider will always answer the
question: “What will we measure in 30 days?” This focus on accountable, measurable outcomes rooted in
execution is critical.

Some additional decision factors:

Scope of cloud use: If your environment is AWS-only, dedicated AWS expertise without unnecessary multi-
cloud overhead often performs better.

Pricing philosophy: Do you prefer risk-aligned, success-based fees like Future Processing, or traditional
subscription models?

Team maturity level: Early FinOps efforts often benefit from strong, actionable rightsizing and anomaly
detection capabilities.

Integration needs: Close AWS billing and tagging integrations will streamline workflows and improve
accuracy.

Common Alternatives Often Compared
The AWS FinOps market has many players. Notably:

ProsperOps vs NOPS: Both specialize in purchase optimization of reserved instances and savings plans.
However, their focus is narrower—primarily cost savings automation rather than holistic FinOps.

CloudCheckr AWS Cost: A mature platform widely used for cost visibility and compliance, offering deep AWS
insights but sometimes criticized for complexity and pricing transparency.

Choosing a FinOps provider depends on your priority pillars—whether that’s upfront cost transparency, depth of
cost allocation, ease of use, or integration sophistication.

Final Thoughts
For AWS-only environments, Future Processing stands out with a pragmatic, outcome-based pricing model and
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optimization expertise centered on rightsizing and anomaly detection. Ternary’s Silicon Valley roots offer user-
friendly forecasting and monitoring, making it excellent for teams seeking modern interfaces. Finout’s multi-cloud
strength may entice teams growing beyond AWS but may introduce complexity if you’re AWS-exclusive.

Ultimately, the best FinOps provider is the one willing to commit to measurable outcomes in your specific
environment, integrates seamlessly with AWS billing and tagging, and provides practical optimization
recommendations engineering teams can execute quickly. Ask each candidate “What exactly do we measure in 30
days?” and avoid vague “instant savings” promises.

With the right provider, your AWS FinOps journey moves from cost surprise angst to financial clarity and
continuous cloud value realization.


