
Weighing Up Repair or Replacement for Your
Garden Fence
An old garden fence can leave you with a decision that feels deceptively simple: patch it up or
pull it out. In practice, the choice depends on more than just how many panels are leaning. The
condition of the posts, the state of the ground, and how long you plan to stay in the property all
play a part. Taking a measured look at each option before you act can save time, effort, and
repeated work.

Assessing the Current State of Your Fence
Before deciding on a course of action, it pays to inspect every part of the fence system. Fence
posts bear the bulk of the load, and they are usually the first point of failure. If a post is rotten
at ground level or has snapped below the surface, it will not hold a new panel securely. Even if
the timber above ground looks sound, a spike or a screwdriver pushed into the wood near the
base can reveal hidden rot. Concrete posts are more durable, but they can crack or shift if the
ground beneath them has moved. fence installation Derby

Panels themselves are often the most visible part of the fence, but they are also the easiest to
replace individually. A single blown-out panel does not mean the whole fence needs to go.
Gravel boards, which sit between the ground and the bottom of the panel, are worth checking
too. If they are rotting or missing, moisture can wick up into the panel and shorten its life.
Replacing just the gravel boards might extend the fence's useful life by several years.

When Repair Makes Sense
Repair is often the right call when the damage is localised and the posts are still firm. If you
have one or two panels that have split or come loose, swapping them out while leaving the rest
of the structure intact is straightforward. You may need to remove the old fixings and check
that the post spacing is still within normal limits, but the job is generally smaller in scope than
a full replacement.

Another scenario where repair works well is when the fence is relatively new but has suffered
accidental damage. A falling branch, a vehicle nudge, or storm winds can break a panel without
compromising the posts. In that case, you can order a matching replacement panel and fit it
without disturbing the rest of the run. Similarly, if a gate has started to sag, adjusting the
hinges or adding a repair bracket may be all that is needed.

Weighing Up Repair or Replacement for Your Garden Fence

https://ashdalefencing.co.uk/


Repair also suits a temporary fix when you are planning to replace the whole fence within a
year or two but need it to stay upright in the meantime. A few new panels and some fresh
fixings can buy you time without committing to a full project.

Limitations of a Patch Approach

Repairing a fence that is already past its best can become a cycle of piecemeal fixes. If the
posts are decaying at different rates, you may find yourself replacing one post this year and
another the next, each time disturbing the panels either side. Over a few years, the total labour
and material cost can approach that of a full replacement, and you are left with a fence that
never looks quite uniform. Also, if the original installation used inconsistent post spacing or
poorly set concrete, repairs will not correct those underlying issues.

When Full Replacement Is the Better Path
A full replacement is worth considering when the majority of the fence is failing or when the
layout no longer works for your garden. If more than half the posts are loose, rotting, or leaning,
the structure is unlikely to hold up well even with new panels. Digging out old posts and setting
new ones in concrete gives you a fresh start and a much longer lifespan.

Replacement also makes sense if you want to change the height, style, or material of the
fence. Moving from timber panels to closeboard or featheredge, for example, gives a different
look and often better privacy. If you need to adjust the boundary line slightly or add a gate in a
new position, a full installation lets you plan the whole run properly from the start.

Ground conditions can push you toward replacement too. If the soil has settled, if tree roots
have lifted posts, or if drainage issues have rotted the base of every post, then no amount of
repair will fix the root cause. In that case, pulling everything out and preparing the ground
properly before setting new posts is the only lasting solution.

If you are planning to sell your home in the near future, a uniform, well-built fence can add to
the property's kerb appeal. Buyers notice a fence that looks tired and patched, whereas a clean
new boundary suggests a well-maintained garden.

Practical Steps Before You Decide
Start by checking the fence over its full length. Push against each post at chest height and
watch for movement at ground level. Tap the base of timber posts with a hammer; a solid
sound is good, a dull thud often means rot. For concrete posts, look for cracks, especially near
the base where frost can cause damage.



Measure the post spacing. Standard spacing for most panel fences is around six feet (1.83
metres), but older fences may vary. If you plan to replace only some panels, you need to match
the existing spacing or adjust the new panels to fit. Pre-made panels are sold in set widths, so
non-standard spacing can complicate a partial repair.
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Consider the ground preparation. Old concrete at the base of posts can be difficult to remove,
especially if it was mixed on the dry side and has set like rock. Allow for extra time and effort if
you are digging out old posts. For a full replacement, you have the chance to clear the whole
line and start with clean, well-compacted ground.

Think about the gravel boards. If your current fence has no gravel boards, or if they are rotten,
adding them during a replacement can protect new panels from ground moisture. It is a small
detail that can add years to the fence life.

Combining Repair and Replacement
Sometimes the best approach is a hybrid. You might keep the sound posts and replace only the
panels and gravel boards, or you might replace every other post and fit new panels that span
the corrected spacing. This approach can work when the original installation was good but the
timber panels have reached the end of their service life. It is also a way to upgrade the fence in
stages if your budget does not stretch to a full replacement at once.

If you choose this route, be careful about mixing old and new materials. Old concrete posts
may look dated next to fresh timber panels. Also, if the old posts are not perfectly aligned, the
new panels may show gaps or uneven lines. Measure twice and plan the layout before ordering
materials.

Getting the Installation Right, Whatever You Choose
Whether you repair or replace, the quality of the work depends on the same fundamentals.
Posts need to be set in concrete below the frost line, with the right post spacing for the panels
you are using. The concrete should be mixed to a stiff consistency and allowed to cure properly
before panels are attached. Gravel boards should sit on a bed of gravel or on small concrete
pads to keep them clear of wet soil.

If you are planning a full replacement, it is also a good time to review the boundary lines and
check that the fence sits on your property. Disputes with neighbours are best avoided by
agreeing on the line before any work starts.



For anyone considering the work in the Derbyshire area, a professional fence installation Derby
service can handle the assessment, removal, ground preparation, and fitting. Their experience
with local soil conditions and typical post spacing means the job is done efficiently and to a
standard that lasts. Whether you need a full run of new fencing or a targeted repair, getting a
site measurement and installation quote before you start will give you a clear picture of the
work involved and the materials needed.
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Another reason to get a professional opinion is that they can spot issues you might miss, such
as underground drainage problems or post rot hidden by a coat of paint. They can also advise
on whether your current posts can be reused or if the ground needs levelling before new posts
go in. A proper fence installation Derby contractor will typically include concrete posts, timber
panels, and gravel boards in their quote, so you know exactly what you are getting.

Making the Final Call
There is no single answer that fits every garden. Repair is quick, cheap, and fine for localised
damage on an otherwise sound fence. Replacement costs more upfront but gives you a clean
slate and a longer lifespan. The right choice depends on how many posts are failing, what style
of fence you want, and how long you intend to stay in the house.

If you are unsure, start by checking the posts. If they are mostly solid, repair the panels and
plan to replace the whole fence in a few years. If the posts are going, bite the bullet and replace
the lot. Either way, paying attention to the ground preparation and the quality of the materials
will save you from having to revisit the same decision too soon.


