Transparency isn't just good customer service—it's the law. In Florida, the Florida Motor Vehicle Repair Act
(MVRA) governs how auto repair shops diagnose, estimate, authorize, and document vehicle repairs. For shop
owners, managers, service writers, and technicians, mastering written estimate requirements, repair authorization
rules, and parts disclosure regulations is essential to MVRA compliance and long-term customer trust. This guide
distills best practices for Florida shops to ensure auto repair legal compliance while delivering a smooth,

transparent customer experience.
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1) Know Who Must Comply—and When
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* Applicability: The MVRA applies to motor vehicle repair shops doing business in Florida. If you're offering

diagnosis, repair, or maintenance for compensation, you likely fall under the statute.

® Auto repair license Florida: Ensure your shop is registered with the Florida Department of Agriculture and
Consumer Services (FDACS) and display your license conspicuously. Keep registration current and posted at

the service counter and on invoices where applicable.

® Thresholds: MVRA written estimate requirements generally apply when the repair cost exceeds a statutory
threshold (commonly $100). Even when below, transparent communication and documentation remain best

practices.

2) Written Estimate Requirements: Get Specific, Get Signed A compliant written estimate sets the foundation for

trust and MVRA compliance:



® Customer Information: Full name, contact information, vehicle year/make/model, VIN, mileage, and license
plate number.

* Diagnostic Charges: Clearly disclose whether a separate diagnostic fee applies, how it's calculated, and when
it's due. Note that diagnostics are considered part of the repair process; if you plan to charge for it, disclose
in writing and get authorization.

® labor and Parts: Itemize labor time and rates. List parts with clear designation: new, used, rebuilt, or
reconditioned. This satisfies parts disclosure regulations and avoids confusion later.

® Shop Supplies and Fees: Identify shop supplies or hazardous waste disposal fees as either flat amounts or
percentages with a not-to-exceed cap. Hidden fees are a common source of complaints and can jeopardize
consumer protection Florida compliance.

¢ Total Not-to-Exceed: Provide the estimated total, and include a line for the customer to initial if they

authorize a not-to-exceed amount or approve a call/text authorization threshold.

e Customer Authorization: Obtain a signature authorizing the estimate and repair. Record the date and time

and the method of approval if given electronically or by phone.
3) Repair Authorization Rules: No Work Without Approval

* Explicit Consent: Do not perform repairs exceeding the estimate without the customer’s informed consent. If

additional issues arise during diagnostics, pause and get approval.

® Change Orders: When the scope, price, or parts status changes, issue a revised estimate or addendum and
capture new authorization. Document phone approvals with time, date, and the person’s name, and follow

with a written or electronic confirmation.

* Towing and Teardown: If teardown is required for a complete diagnosis, disclose this up front, including

potential reassembly costs if the customer declines the repair.
4) Parts Disclosure Regulations: Label Everything Accurately

® Parts Status: Clearly disclose whether parts are new, used, rebuilt, or reconditioned on both the estimate and

final invoice. Mislabeling can be an MVRA violation.

* OEM vs. Aftermarket: Identify aftermarket parts and note when OEM parts are not used. If the customer
requests OEM-only parts, record the request and either comply or document availability and pricing

constraints.

e Return of Parts: Offer to return replaced parts to the customer unless warranty, core, or exchange terms

prohibit it. Note the customer’s preference in writing.
5) Transparent Diagnostics: Set Expectations Early

* Diagnostic Scope: Explain what the diagnostic will cover and any limitations (e.g., intermittent faults). Provide

a probable diagnostic pathway and potential range of costs.

e Step Authorization: Use tiered approvals (e.g., authorize up to X dollars for diagnostics) to keep work moving

while respecting auto repair laws Florida.

* Communication Cadence: Agree on a communication method and frequency for updates. Proactive updates

reduce disputes and improve customer satisfaction.
6) Vehicle Repair Documentation: If It Isn't Written, It Didn't Happen

* Work Order Trail: Maintain a clear chain: initial estimate, authorizations, change orders, parts purchases,

technician notes, and final invoice.



* Technician Notes: Record cause, correction, and any test results or measurements. Attach photos or scan

reports when possible for transparency in diagnostics.

® Final Invoice: Itemize labor, parts (with status), fees, taxes, and warranties. Include odometer in/out and

document road tests. The invoice should mirror the authorized scope and pricing.
7) Warranties and Consumer Protection Florida Considerations
e Warranty Terms: State parts and labor warranty terms in plain language, including limitations and required

maintenance. Align warranty disclosures with manufacturer and supplier policies.

® Customer Rights: Post and provide a consumer rights notice as required by the MVRA. Ensure staff can

explain dispute resolution options and how customers can contact FDACS if needed.

¢ Refunds and Disputes: Have a documented process to resolve billing or workmanship complaints quickly.

Goodwill adjustments can prevent regulatory complaints and protect your reputation.
8) Digital Workflows and E-Signatures: Compliant and Convenient
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® E-Authorizations: Use secure e-signature tools to capture approvals via SMS or email. Keep digital logs with

timestamps and IP/device metadata.

* DMS/Shop Software: Configure your system to require parts status fields, taxability flags, and not-to-exceed
totals before printing or sending estimates.

¢ Audit Readiness: Store records for the statutory retention period. Make sure you can retrieve any estimate,

authorization, or invoice within minutes.
9) Training and Quality Control: Make Compliance a Habit

e Staff Training: Train service advisors on MVRA compliance, written estimate requirements, and repair

authorization rules during onboarding and refresher sessions.

® Checklists: Use intake and delivery checklists to avoid omissions. A simple “"MVRA compliance” checkbox can

save you from costly oversights.
® Internal Audits: Periodically review closed ROs for gaps such as missing signatures, undocumented phone
approvals, or incorrect parts designations.

10) Red Flags to Avoid

® Performing any repairs or diagnostics beyond the authorized scope without documented consent.
* Using vague line items like "miscellaneous labor” or “shop fees” without detail or caps.

® Failing to disclose used or rebuilt parts.

* Not updating the estimate after discovering additional necessary work.

® Charging for diagnostics that were not disclosed up front.
11) Building Trust Through Communication

® Educate: Explain why diagnostics matter and how systematic testing prevents unnecessary parts replacement.
® Estimate Ranges: Where exact prices aren’t possible, provide ranges with clear decision points.

* Visual Proof: Photos and short videos of issues build confidence in your recommendations.

Summary Florida's MVRA sets clear expectations for written estimate requirements, parts disclosure regulations,
and repair authorization rules. By standardizing your intake process, documenting every approval, and

communicating clearly, your shop will strengthen consumer protection Florida goals, minimize disputes, and
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maintain rock-solid auto repair legal compliance. Transparency in diagnostics isn't just about following auto

repair laws Florida—it's about creating a repeatable, trustworthy customer experience.
Questions and Answers

Q1: Do | need a written estimate for every job? A: audi service center boynton beach fl Foreign Affairs Auto If the
repair is expected to exceed the MVRA threshold, yes. Even below the threshold, providing a written affordable
european car repair near me foreignaffairsauto.com estimate is a best practice that supports MVRA compliance

and reduces disputes.

Q2: Can | start diagnostics without Auto repair shop a signed authorization? A: Only if you've obtained clear,
documented consent for diagnostic charges. Always disclose the diagnostic fee and scope in writing and get the

customer’s approval first.

Q3: How should | handle discoveries that increase the cost? A: Pause, contact the customer, issue a revised
estimate or addendum, and document the new authorization with date and time. Do not proceed beyond the

original authorization without consent.

Q4: What must | disclose about parts? A: Identify each part as new, used, rebuilt, or reconditioned on both the
estimate and final invoice. Note OEM vs. aftermarket when relevant and offer to return replaced parts unless

prohibited.

Q5: How long should | keep repair records? A: Maintain vehicle repair documentation, including estimates,
authorizations, and invoices, for the statutory retention period specified by Florida regulations and your insurer.

Keeping records longer supports audit readiness and liability protection.
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