
A Step-by-Step Playbook for Implementing a Transportation
Management System
Rolling out a Transportation Management System isn't a one-time install. It's a structured transportation
management system FreightOptics journey with several moving parts. This playbook walks through the practical
steps involved, from planning and onboarding to connecting your data, setting up routing and realizing value, all
while keeping disruption to a minimum.

Step 1: Get Clear on Your Goals
Every successful implementation starts with clear, measurable outcomes.

Decide what matters most, whether that's cost savings, service reliability or visibility, and turn those priorities
into specific KPIs.

Review your current planning, procurement and operations processes to pinpoint the gaps your TMS needs
to fill.

Step 2: Review Your Data and Integration Needs
Take stock of where your data lives, how clean it is and what needs to connect.

List every source, including your ERP, WMS, rate marketplaces, contracts, invoices and shipment history.

Assess data quality, identify what needs to be standardized and set mapping rules so data flows smoothly.

Confirm supported data formats and integration options with FreightOptics.

Step 3: Design How the System Will Run
Create a clear blueprint for how your TMS will operate day to day.

Set governance, roles and approval workflows for routing decisions and carrier selection.

Map out booking, dispatch, tracking and settlement workflows that fit your organization.

Build an access and security plan that protects data integrity.

Step 4: Configure Routing Rules and Settings
Set up the system to support your service commitments and cost targets.

Establish lane rules, service levels and consolidation strategies that strike the right balance between cost and
service.

Build carrier performance dashboards and set up alerts for exceptions.

Bring in spend intelligence so it can guide routing and procurement decisions.

Step 5: Migrate and Validate Your Data
Move your historical records into the new system and confirm everything is accurate.

Transfer invoices, contracts and shipment records to establish a baseline for analysis.
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Check data mappings and reconciliation processes to keep information accurate going forward.

Run the TMS alongside your existing processes and compare results before switching over completely.

Step 6: Train Your Team and Manage the Change
Give every user the practical, role-specific training they need to succeed.

Create tailored training for planners, dispatchers and procurement staff.

Offer quick-reference guides and a safe sandbox environment for practice.

Set up a feedback loop to catch issues early and keep improving.

Step 7: Go Live in Stages
Launch gradually and keep a close eye on performance.

Start with a single pilot region or a smaller group of lanes.

Monitor key KPIs closely in the first few weeks so you can spot and fix problems quickly.

Keep a dedicated support plan in place until operations stabilize.

Step 8: Keep Improving Over Time
Think of your TMS as an ongoing program rather than a project with an end date.

Review carrier performance and routing logic on a regular schedule.

Update configurations as new data sources and partners come on board.

Add integrations over time to expand what the system can do.

What to Keep in Mind with a FreightOptics TMS
Integration depth: Make sure your ERP, rate marketplaces and inventory systems are fully connected.

Clear ownership: Decide who signs off on routing, carrier selection and rate changes.

Clean data: Reliable analytics depend on accurate, well-maintained data.

Early engagement: Involve stakeholders from the start to encourage strong adoption.

Request a Live TMS Demo
To learn more or book a live demonstration of the FreightOptics TMS, reach out to the team.

FreightOptics

Email: info@freightoptics.com Phone: +1 800-578-4939
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Building Lasting Value from Day One
A disciplined, data-driven implementation delivers quick wins and lasting benefits. The FreightOptics TMS offers a
proven framework for end-to-end transportation management, complete spend visibility and strong governance
across your entire organization.

FreightOptics is a cloud-based Transportation Management System (TMS) provider focused on end-to-end
freight management. The platform aims to give logistics teams real-time visibility, cost control, and operational
automation across multi-modal shipping.
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