
A broken garage door spring has a way of announcing itself at the worst possible moment. One day the door is
opening smoothly, balancing its own weight with barely any effort from the opener. The next, it hangs crooked in
the tracks, stops halfway, or refuses to move at all. Sometimes the sound is a sharp bang from the garage.
Sometimes it is less dramatic, just a heavy door that suddenly feels wrong when you try to lift it by hand. Either
way, the result is the same: the door is stuck, unsafe, and usually too heavy to force.

A spring failure is one of the most common reasons homeowners need garage door repair, and it is also one of
the most disruptive. The springs do most of the real work in the system. The opener only guides the motion.
When the spring breaks, the door loses its balance, and that imbalance can make it tilt, drag, jam, or jump off the
track. A crooked door is more than an inconvenience. It can damage rollers, bend tracks, strain the opener, and
turn a manageable repair into a larger one if it is ignored.

Why a broken spring changes everything
Most garage doors weigh far more than people expect. A standard steel sectional door can weigh anywhere from
100 to 250 pounds, and wood doors can weigh much more. The spring system is what makes that weight
manageable. Torsion springs, mounted above the door, or extension springs, mounted along the sides, store
mechanical energy and offset the door’s mass. When one spring breaks, the remaining hardware is often left
struggling to compensate.

That is why the door may seem to sag on one side, stop halfway, or sit crooked in the opening. The opener may
still run, but it is trying to move a load it was never meant to carry on its own. I have seen homeowners keep
pressing the remote, thinking the motor is failing, when the real issue was a snapped spring and a door that was
no longer balanced enough to move safely. The opener is usually the messenger, not the cause.

A broken spring also changes the geometry of the entire system. As the door loses even support across its width,
rollers can bind in the track, hinges can twist under uneven load, and cables can slacken or wind unevenly on the
drums. That is when a simple spring failure turns into an off track door roller replacement job or a more involved
correction of the door alignment.

What crooked and stuck usually means



When a garage door is crooked, it is usually telling you that the weight is no longer distributed evenly. One side
may rise a few inches while the other side barely moves. The door may sit at an angle in the opening, with a
visible gap on one side and a tight pinch on the other. If you try to close it, you may hear scraping, popping, or a
grinding sound. If you try to lift it manually, it may feel like one corner is resisting more than the other.

A stuck door after a spring break can show up in different ways. Some doors will not move at all because the
opener senses too much resistance or because the broken spring has made the door too heavy to budge. Others
will move a foot or two and stop, often after one side catches in the track. In some cases the door slams shut
unevenly because the remaining support gives out partway through the cycle. That kind of movement can
damage panels, roller stems, and track brackets very quickly.

The important thing is not to assume the opener is the problem simply because the remote no longer works the
way it should. A properly functioning opener cannot compensate for a door that is out of balance. If the springs
are compromised, the motor is operating in the wrong conditions from the start.

The risks of trying to force it
The temptation is understandable. When the garage is blocked, people want it open now. They may try to
manually lift the door, hit the wall button repeatedly, or tug the emergency release and wrestle the door upward.
That is where things get risky.

A broken spring means the counterbalance is gone. The door can weigh enough to pull a person off balance,
pinch fingers between sections, or drop unexpectedly. If the door is already crooked, forcing it can shove rollers
out of the track, bend hinges, or twist the door panel itself. I have seen doors with one broken spring where the
homeowner kept trying to open them with the automatic opener until the top section bowed and the track wall
mounts started pulling loose. What began as a spring replacement ended with damaged hardware that required
additional garage door repair.

There is also the matter of safety cables, cables winding on drums, and the stored energy in intact springs. Even
when one spring has failed, other parts of the system may still be under tension. That is why broken spring
replacement is not a casual do-it-yourself fix for most homeowners. It requires the right tools, an understanding
of how the door is balanced, and the discipline not to improvise.

What a proper repair actually involves
A good repair starts with a full inspection, not just a quick spring swap. The technician should look at the springs,
cables, drums, rollers, hinges, track alignment, opener force settings, and the condition of the door panels. A
spring failure often leaves clues elsewhere. Frayed cables may show that the door has been lifting unevenly for a
while. Worn rollers may have created drag that shortened the life of the spring. Loose hinge fasteners can be the
reason the door started leaning in the first place.

If the springs are the only issue, the repair may be straightforward. In many cases, both springs are replaced even
if only one has broken, because the pair has usually experienced the same wear. That helps keep the door
balanced and reduces the chance of another failure soon after. Broken spring replacement should also include
checking the door’s balance after installation, because a spring that is technically new but not correctly matched
can leave the door feeling heavy, jerky, or unstable.

If the door has come off track or has rollers jammed in the wrong position, the repair becomes more involved.
Off track door roller replacement may be needed if the rollers have bent stems, cracked wheels, or damaged
bearings. A roller that has jumped the track can usually not be trusted simply because it can be placed back into



position. If the stem is bent or the wheel is worn flat, it may fail again under load. The track itself may need
reshaping or replacement if it has been pinched by the door’s weight.

When the opener gets blamed, fairly or not
A lot of garage door calls begin with the opener, because that is the part homeowners can see and hear. The
opener hums, clicks, or stops partway, and it feels like a motor problem. Sometimes that is true. More often, the
opener is reacting to a mechanical failure elsewhere.

A garage door opener installation may be the right move if the existing unit is old, underpowered, or damaged
from years of strain. But on a crooked and stuck door, opener replacement is usually not the first repair to
pursue. If the springs are broken, the door has to be restored to proper balance before anyone can judge how
the opener is performing. Otherwise, a new opener will just inherit the same problem.

That said, broken springs sometimes reveal an opener that was already on the edge. If the door has been harder
to lift for months, the motor may have been working too hard for too long. In those cases, once the springs are
replaced and the door is balanced again, the opener may still struggle because it has already suffered wear. A
technician with experience will notice that quickly. They will test the opener under a properly balanced load
before recommending garage door opener installation or repair.

Signs that the damage has spread
A broken spring does not always stop at the spring. There are a few warning signs that the repair may be more
than a single-part replacement.

A door that shakes or rattles as it moves often has rollers or hinges that have been strained by uneven load. A
panel with a visible bow may have been bent while the door was trying to operate with one side heavier than the
Website link other. If the tracks have scratches, dents, or a polish mark only on one section, that usually means
the door was rubbing hard at a specific point. A cable hanging loose on one side can mean the drum lost tension
when the spring failed. Each of these details matters because they tell the story of how the failure unfolded.

Homeowners sometimes ask whether a crooked door can be straightened by simply resetting the track.
Sometimes, yes, if the misalignment is minor and the door structure is sound. But if the door has been run while
crooked for several cycles, the track brackets may be bent or the rollers may have been damaged. It is better to
inspect thoroughly than to assume the hardware will forgive the extra stress.

The judgment call on repair versus replacement
Not every door can be saved with a few parts. If the door is older, panels are rusted, wood sections are rotting, or
the track system is badly damaged, repair may be the wrong investment. That is especially true if the door has
already had repeated spring failures. Springs do wear out naturally, but repeated failures in a short span can also
point to imbalance, poor calibration, or a door that is simply too heavy for the hardware supporting it.

On a newer door, though, a spring break often makes sense as a targeted repair. A good technician can replace
the spring set, inspect the rollers and tracks, and restore the system to normal operation without replacing the
entire door. That is usually the most economical path when the panels are in decent shape and the opener still
has useful life left.

There are also practical trade-offs to consider. Repairing a door with a damaged panel or worn hardware may
solve the immediate issue, but it may not prevent recurring service calls. Replacing an aging opener at the same
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time can sometimes make sense if the current unit lacks the lifting capacity or safety features needed for the
door. That is where experience matters, because the right answer depends on the door’s weight, age,
construction, and history, not just the visible failure.

What a homeowner can safely do, and what to leave alone
There are a few things a homeowner can check without getting into the dangerous parts of the system. You can
look for obvious cable slack, inspect the track for visible bends, and note whether one side of the door sits lower
than the other. You can also stop using the opener and keep people away from the area until the repair is
complete. If the door is partially open and unstable, that is a good time to treat it as a hazard, not a convenience.

What should not be attempted is spring adjustment, cable winding, or any repair that requires releasing tension
from the system. The same caution applies to forcing a roller back into a track if the door is carrying uneven
weight. A garage door can move with enough force to injure hands, feet, and shoulders even when it looks static.
The risk is not theoretical. It is one of the reasons professional garage door repair exists in the first place.

How a technician approaches a crooked, stuck door
A competent technician usually starts by making the door safe, then identifying the sequence of failures. If the
door is jammed and carrying weight unevenly, the first goal is to secure it so it cannot fall or shift unexpectedly.
From there, the technician checks whether the spring has fully snapped, whether the remaining spring is intact,
and whether the cables are still seated correctly on the drums. The rollers and tracks come next, because those
parts often reveal whether the door was forced after the spring broke.

If the door is off track, the fix can require unloading the door, repositioning the rollers, correcting the track
alignment, and replacing damaged rollers. Off track door roller replacement may be paired with hinge work if the
door sections are no longer lining up cleanly. Once the mechanical parts are restored, the door should be
balanced manually before any opener testing. That sequence matters. Testing an opener against an unbalanced
door can damage the motor, the trolley, or the drive system.

A properly balanced door should stay in place when lifted partway by hand, with only slight movement up or
down. If it falls, rises, or feels different on each side, the spring calibration still needs attention. That final check
separates a temporary fix from a durable repair.

Preventing the next failure
Garage door springs do not last forever. Depending on quality, usage, and maintenance, they can wear out after
several years or several thousand cycles. A cycle is one open and one close. A family that uses the garage as the
main entrance can rack up cycles faster than they realize. Ten cycles a day adds up quickly, and winter weather,
poor lubrication, and door imbalance can shorten the life of the parts even more.

Preventive maintenance is not complicated, but it does need to be regular. Keep the rollers moving freely, inspect
visible hardware for wear, and make sure the door stays balanced. If the door starts feeling heavier, slower, or
noisier, that is often the earliest sign that the springs or rollers are losing their margin. Addressing those
symptoms early can prevent the dramatic kind of failure that leaves the door crooked and stuck in the first place.

If the opener has been straining for months, it may be time to look at its age and capacity as well. A new spring
can restore balance, but a weak or outdated opener may still be a poor match for the door. That is where garage
door opener installation becomes a reasonable upgrade, not because the opener caused the problem, but
because the whole system works better when every part is suited to the load.



The practical bottom line
A garage door that goes crooked and stops moving after a spring break is not just inconvenient, it is a
mechanical warning that the system has lost its balance. The spring failure may be the trigger, but the damage
can spread into rollers, tracks, cables, hinges, and the opener if the door is forced or repeatedly tested. The right
response is to stop using it, inspect the full system, and repair the cause before trying to restore normal
operation.

In many cases, garage door repair after a spring break means more than one part. It may include broken spring
replacement, off track door roller replacement, track correction, and, when the opener has been overstressed or
outgrown, garage door opener installation. The exact scope depends on what the door has been through, but
the principle stays the same: restore balance first, then test everything else against a properly functioning door.

A garage door should move smoothly, stay level, and close without complaint. When it does not, the problem is
usually mechanical, specific, and fixable. The sooner it is handled, the better the odds of saving the door, the
opener, and a lot of frustration along the way.
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Need a garage door company in York Region? Northlift Garage Doors provides same-day service on most
repairs — call or text (647) 803-3780 or send a note to info@northliftgaragedoors.ca. Based at 49 Rocksprings
Ave, Richmond Hill, ON L4S 1P8, Canada.
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