
Austin Roofing Company Insurance Guide: What to
Know Before You File a Roof Replacement Claim in
Texas

Understanding Your Coverage Before the Storm Hits
If you own a home in central Texas, you know the drill. Spring brings hail, summer brings heat,
and hurricane season brings the chance of a named storm rolling inland. When your roof takes
damage, the first question isn’t always “Can it be fixed?” It’s “Will my insurance pay for it?”
That’s where a solid understanding of your policy matters, and why a practical Austin Roofing
Company insurance guide can help you avoid costly surprises. I’ve worked with homeowners
who assumed their policy covered everything, only to find out the hard way that the fine print
matters.

Texas property insurance is unique. The Texas Department of Insurance regulates policies, but
coverage details vary widely by carrier and by the specific form you hold. Most standard
homeowners policies in Texas use an HO-B form, which covers named perils but excludes
certain events unless you add endorsements. Your roof replacement claim depends on what
caused the damage, what your deductible is, and whether your policy pays replacement cost
value (RCV) or actual cash value (ACV).

What Damage Is Covered and What Isn’t
Hail damage is the most common roof claim in Austin. A good storm can leave a roof looking
like someone took a hammer to it. Most HO-B policies cover hail damage, but the payout
depends on your policy terms. Wind damage is also covered, though the deductible may differ.
Many Texas policies carry a separate windstorm deductible, often a percentage of the dwelling
limit rather than a flat dollar amount. That percentage can be 1%, 2%, or even 5% depending on
your location and carrier.

For homes in coastal or high-risk wind zones, the Texas Windstorm Insurance Association may
be your only option for wind coverage. That’s a state-backed pool, and its claims process can
be different from a standard carrier. If you live in a qualifying county, you might have a
windstorm policy through TWIA plus a separate homeowners policy for other perils.
Understanding which policy responds to which damage is critical before you file.

Flood damage is never covered by a standard homeowners policy. If rising water from a river or
heavy rain enters your home, you need a separate policy through the National Flood Insurance
Program or a private flood insurer. Many homeowners don’t realize this until after a flood, when



their claim is denied. FEMA assistance is not insurance; it’s disaster relief, and it comes with
limits and conditions.

RCV vs. ACV: Why It Matters for Your Roof Replacement
One of the biggest points of confusion in any Austin Roofing Company insurance guide is the
difference between RCV and ACV. Replacement cost value pays what it costs to replace your
roof with materials of like kind and quality, less your deductible. Actual cash value subtracts
depreciation from that amount. Depreciation is the insurer’s estimate of how much your roof
has worn over time, based on its age and condition.

Let’s say your roof is 15 years old and the replacement cost is $15,000. If your policy pays ACV,
the insurer might depreciate the roof by 50% and offer you $7,500 minus your deductible. With
RCV, you’d get the full $15,000, but you might receive an initial payment of the ACV amount,
then a second payment for the recoverable depreciation after the work is done. That second
payment is the supplemental claim, and it’s where many homeowners get tripped up.

If you don’t have the roof replaced, you don’t get that second check. Some policyholders pocket
the ACV payment and try to patch the roof themselves, but that can lead to bigger problems
later. Always read the fine print on recoverable depreciation.

The 8-Step Claim Process for Roof Replacement
Filing a roof replacement claim in Texas follows a predictable path. I’ve seen it play out dozens
of times, and the steps rarely vary much from carrier to carrier.

1. Report the damage to your insurance company as soon as it’s safe. Provide photos
and a description of the damage. Do not attempt permanent repairs before the
adjuster sees it, but temporary tarping to prevent further damage is usually allowed.

2. The insurer assigns an insurance adjuster to inspect your roof. The adjuster measures
the damage, takes photos, and writes an estimate. Be present during the inspection if
you can, and point out all damage you see.

3. The adjuster submits the estimate to the carrier, and the carrier issues an initial claim
determination. This is usually an ACV payment minus your deductible, along with a
depreciation schedule.

4. You hire a roofing contractor to provide a repair or replacement estimate. The
contractor’s estimate often exceeds the adjuster’s estimate, especially if the adjuster
missed damage areas like decking or underlayment.

5. Your contractor submits a supplemental claim to the insurance company for the
additional costs. This is where a good contractor who knows the claims process
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makes a difference.

6. The insurer reviews the supplemental claim and either approves it, negotiates it, or
denies it. If approved, they issue a second payment for the recoverable depreciation.

7. Once all payments are received, the work proceeds. You pay the contractor the full
amount, including any remaining balance not covered by insurance.

8. If the insurer denies part or all of your claim, you have options: request a re-
inspection, file a formal appeal, or escalate to the Texas Department of Insurance
complaint process.

Common Pitfalls: Missed Supplements and Denial Escalation
One of the most common mistakes I see is homeowners accepting the adjuster’s initial
estimate as final. Adjusters work for the insurance company, and their job is to control costs.
They may miss damaged areas, undercount materials, or apply lower labor rates. That’s why a
reputable roofing contractor who knows how to write a proper supplement is worth hiring. If
your contractor doesn’t submit a supplemental claim, you could be leaving thousands of
dollars on the table.

Claim denial is another reality. An insurer can deny a claim for many reasons: the damage is
excluded under your policy, you didn’t report it in time, or the cause of damage is not a covered
peril. If you receive a denial letter, read it carefully. The Texas Property Code requires insurers
to provide a specific reason for denial. If the reason seems unfair or based on a
misinterpretation of your policy, you can file a complaint with the Texas Department of
Insurance. That agency can review your claim and order the insurer to reconsider.

Another escalation tool is the appraisal clause. Most homeowners policies include an
appraisal provision that lets you and the insurer each hire an appraiser to resolve a dispute
over the amount of loss. If the two appraisers can’t agree, they select an umpire, and the
umpire’s decision is binding. This process is faster and cheaper than litigation, and it can break
a logjam when the insurer lowballs your estimate.

When to Involve a Public Adjuster
If your claim is complex, large, or repeatedly denied, consider hiring a public adjuster. A public
adjuster works for you, not the insurance company. They negotiate with the insurer on your
behalf and often secure higher settlements. Their fee is typically a percentage of the claim
payment, so weigh that against the potential increase. For a straightforward roof replacement
with clear hail damage, a public adjuster may not be necessary. But if the claim involves wind
and water damage, or if your carrier is dragging its feet, a public adjuster can be worth every
penny.



This whole process can feel overwhelming, which is why a practical Austin Roofing Company
insurance guide like this one exists to walk you through the decisions. Knowing the difference
between RCV and ACV, understanding your windstorm deductible, and recognizing when to
push back on a denied supplement can save you from settling for less than you deserve.

Final Thoughts on Navigating Your Roof Replacement Claim
Insurance is a contract, and contracts have limits. The best time to understand your coverage
is before you file a claim. Review your policy declarations page, check your deductibles, and
ask your agent about endorsements that might help. If you live in an area prone to hail or wind,
make sure your roof is in good condition before storm season. Some insurers will deny a claim
if they determine the damage was caused by wear and tear rather than a storm event, so
regular maintenance matters.

Whether you’re dealing with hail damage, wind damage, or a roof replacement after a named
storm, the steps are the same. Document everything, communicate clearly with your adjuster,
and don’t accept a lowball offer without exploring your options. A good Austin Roofing
Company insurance guide gives you the knowledge to advocate for yourself, but you still have
to take action. If you’re unsure about any step, consult a professional who works with
insurance claims every day. The roof over your head is too important to leave to chance.


