
Key points to cover when planning a residential
roof replacement

Start with a thorough inspection of the existing roof
Before you order materials or contact a contractor, take time to understand what is currently on
your roof. A detailed inspection reveals the condition of the roof deck, the underlayment, and
the flashing around chimneys, vents, and skylights. Look for soft spots, water stains, and signs
of rot. This step helps you decide whether a full tear off is necessary or if you can overlay new
shingles over the existing layer. Many homeowners overlook this stage and end up with
surprises during installation, which can delay the project and increase costs. A careful
inspection also tells you what kind of ventilation the attic currently has, which affects how long
the new roof will last.

Understand local building codes and permit requirements
Every municipality in Northern Florida has its own set of building codes that govern residential
roofing. These codes cover wind resistance, fire ratings, and the type of materials allowed in
certain zones. You will likely need a building permit before work begins. Skipping the permit
can lead to fines and issues when you sell the home. Contact the local building department to
learn what documentation you need to submit. Some areas require an engineer's stamp for
homes in high-wind regions. Knowing these requirements early prevents headaches later. A
professional roofer should be familiar with local codes, but it is your responsibility to confirm
that the permit is pulled before the tear off starts.

Choose the right material for your climate and home style
The material you select for your new roof affects its lifespan, maintenance needs, and how it
handles Florida's heat, humidity, and storms. Asphalt shingles are a common choice because
they are affordable and easy to install. They come in different grades, and higher-end options
offer better wind resistance. Tile roofing provides a distinct look and excellent durability, but it
is heavier and may require additional structural support. Metal roofing stands up well to high
winds and lasts a long time, though it can be noisier during rain and may need special coatings
to resist corrosion in coastal areas. Consider the slope of your roof and the architectural style
of your house when narrowing down options. Each material has trade-offs between cost,
longevity, and performance. Talk to several suppliers and ask about warranties specific to your
region.



Assess the condition of the roof deck and underlying structure
Once the old roofing is removed, the roof deck is exposed. This is the plywood or OSB layer
that sits on top of the rafters. If the deck shows signs of water damage, rot, or insect
infestation, it must be repaired or replaced before the new roof goes on. Ignoring deck issues
leads to premature failure of the new shingles and can allow moisture into the attic. Check the
rafters and trusses as well. In older homes, the framing may not meet current code
requirements for load bearing. A structural engineer can evaluate whether the deck and
framing can support heavier materials like tile or concrete. This is also a good time to improve
roof ventilation. Proper airflow under the roof deck helps regulate attic temperature and
reduces the risk of ice dams in colder months, but even in Florida it helps prevent moisture
buildup that can damage the roof structure over time.

View the location on Google Maps

Plan for proper ventilation and insulation
Roof ventilation is often overlooked during a replacement, yet it directly affects the comfort of
your home and the longevity of the roofing materials. Without adequate airflow, heat and
moisture get trapped in the attic, which can warp the deck and cause shingles to curl or crack
prematurely. Ridge vents, soffit vents, and gable vents work together to create a continuous
flow of air from the eaves to the peak. Check that existing vents are not blocked by insulation
or debris. If your attic is used for storage or living space, the ventilation strategy may need to
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be more robust. Insulation also plays a role. The right R-value for your climate keeps energy
bills lower and prevents condensation inside the attic. Discuss with your contractor how the
new roof will integrate with the home's existing insulation and ventilation system. This is one of
those details that can help planning a new roof go smoothly and avoid problems down the
road.

Decide on tear off versus overlay
A full tear off removes all layers of old roofing down to the deck. This allows you to inspect and
repair the deck, replace flashing, and install new underlayment. It is more labor intensive and
costs more upfront, but it gives you a clean slate and often comes with a longer warranty. An
overlay, sometimes called a recover, installs new shingles over the existing layer. This is faster
and cheaper, but it adds weight to the roof and hides any underlying damage. Most building
codes limit overlays to one additional layer, so if your home already has two layers, a tear off is
required. In Florida, where high winds are a concern, many roofers recommend a full tear off to
ensure the new roof is properly secured to the deck. Consider the age of the existing roof and
the number of layers before making your choice.

Budget for unexpected repairs and upgrades
Even with a thorough inspection, surprises can arise once the old roof is removed. Rotting deck
boards, damaged flashing, or outdated plumbing vents that need relocation can add to the total
cost. Set aside a contingency fund of at least ten percent of the project estimate to cover these
items. Also factor in upgrades that make sense while the roof is open, such as adding a ridge
vent, installing attic stair insulation covers, or upgrading to impact-resistant shingles. These
improvements may not be strictly necessary, but they can improve energy efficiency and
extend the life of the roof. Getting multiple bids from licensed and insured contractors will give
you a realistic picture of costs. Be wary of bids that are significantly lower than others; they
often cut corners on materials or skip important steps like deck repair.

Schedule the work with weather and lead times in mind
Florida's weather can be unpredictable, with afternoon thunderstorms common during the
summer months. Roofing contractors typically schedule work around the forecast, but you
should plan for possible delays. Ordering materials early is essential, as some specialty
shingles or metal panels may have lead times of several weeks. Discuss the timeline with your
contractor and ask how they handle rain delays. A good contractor will protect the exposed
deck with tarps and ensure no water enters the home overnight. Plan to be flexible with your
schedule; a roof replacement on a typical home takes anywhere from a few days to a week,
depending on the size and complexity. If you live in an area prone to hurricanes, try to schedule
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the project outside of peak storm season to reduce the risk of having an unfinished roof during
a weather event.

Verify contractor credentials and insurance
Choosing the right contractor is one of the most important decisions you will make. Ask for
proof of liability insurance and workers' compensation coverage. Verify that the contractor is
licensed in your state. In Florida, roofing contractors must hold a state license, and you can
check the status online. Ask for references from recent jobs, and if possible, drive by those
homes to see the quality of the work. A reputable contractor will provide a written contract that
includes the scope of work, material specifications, payment schedule, and warranty details.



Do not pay the full amount upfront; a typical payment plan involves a deposit with the
remainder due upon completion. Read the contract carefully and ask questions about anything
you do not understand. Taking these steps will help planning a new roof feel less
overwhelming and more manageable.

Prepare your property for the job
Before the crew arrives, move vehicles, outdoor furniture, and potted plants away from the
work area. Cover any delicate landscaping near the foundation. Let your neighbors know about
the upcoming work, especially if you share a driveway or have close-set homes. The tear off
process creates noise and debris, so plan to be out of the house during the loudest parts if
possible. Keep children and pets indoors and away from the work zone. A little preparation on
your part helps the crew work efficiently and reduces the chance of damage to your property.

Plan for post-installation inspection and maintenance
Once the new roof is installed, walk around the exterior with the contractor and inspect the
finished work. Check that the shingles are properly aligned, the flashing is sealed, and all debris
has been cleaned up. Ask for a final invoice that matches the contract. Keep all paperwork,
including the permit, warranty documents, and receipts, in a safe place. Set a reminder to
inspect the roof twice a year, ideally in spring and fall, and after any major storm. Look for
loose or missing shingles, damaged flashing, and clogged gutters. Addressing small issues
early prevents them from becoming major repairs. A well-maintained roof can last decades,
making the initial investment worthwhile.



READY ROOFING, LLC, located at 5105 Philips Hwy Ste 205, Jacksonville, FL 32207, USA, can
be reached at +1 904-404-9849 for residential and commercial roof repairs, replacements,
inspections, and storm damage restoration across Northern Florida.

READY ROOFING, LLC is also on LinkedIn.
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