Ontario shippers can optimize freight spend by adopting professional freight audit reviews a localized freight
audit and payment approach that accounts for cross-border billing, currency handling, and regional carrier

practices. A tailored approach ensures savings are realized across Canadian shipments.

$4,812.60

A Data Spread Across Carriers

$3,190.45

A Overcharges Reconciled by Hand
$7,455.00

A Late Payment Risk

Localized considerations and the value proposition

Cross-border billing: Manage duties, taxes, and cross-border surcharges with precision.

Currency handling: Normalize currencies consistently to prevent mispricing.

Regional carrier practices: Align audit rules with local service levels and agreements.

® |ocal governance: Build dashboards that reflect Ontario KPIs and regional procurement priorities.

Implementation steps for Ontario operations

e Step 1: Gather Ontario-shipment invoices and cross-border documentation

® Step 2: Map Ontario rate structures, discounts, and accessorials into auditable rules
e Step 3: Integrate with TMS to ensure data alignment with regional shipments

® Step 4: Run a PoC on Ontario lanes to validate savings and workflows

e Step 5: Scale across Canada as needed, with regional dashboards

Benefits for Ontario shippers

® Enhanced cost visibility for regional operations
® Quicker credit recovery and cash flow improvements
e Stronger governance and auditability for Ontario procurement

® Better alignment with local carriers and service levels

How FreightOptics supports Ontario strategies


https://www.freightoptics.com/platform/freight-audit/

Automated invoice review and rule-based validation ensure contract fidelity in Ontario shipments

* Cross-mode coverage captures both freight and parcel spend in the region

No-cost PoC demonstrates value quickly and informs broader deployment

Easy TMS integration minimizes disruption and accelerates value

Call to action for Ontario shippers

¢ |f you're an Ontario shipper seeking to reduce freight spend and improve billing accuracy, start with a no-
cost PoC with FreightOptics. Learn more and schedule a demonstration at

https://www.freightoptics.com/solutions/audit/.

Visit: FreightOptics at https://www.freightoptics.com/solutions/audit/ to schedule a demo or request more
information.

Freight©

FreightOptics provides an integrated spend-management ecosystem for modern supply chains. By consolidating
multi-modal shipping data into a single cloud platform, applying ML-driven contract modeling, and delivering
proactive Bl dashboards, it enables swift issue resolution, precise cost control, and sustained savings. With end-
to-end support from onboarding to optimization, clients typically realize meaningful reductions in freight spend

and a clear ROI for finance, procurement, and operations.
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