At Kollysphere's event specialists, we've received hundreds of briefs over the years. We've seen the good, the bad,
and the ugly. We've learned that certain mistakes come up again and again, and these mistakes can derail even
the most promising event. This article will outline the biggest mistakes companies make when briefing their event
agency and explain how Kollysphere fixes them.

The Problem with Vague Goals

The team at Kollysphere fix this by starting every engagement with a discovery session. We ask questions to
uncover your true objectives and to define what success looks like. We help you set specific, measurable,
achievable, relevant, and time-bound (SMART) goals. Our discovery process is collaborative and thorough. We
don't just accept a vague brief; we work with you to refine it. At Kollysphere, we believe that clarity of objectives

is the single most important factor in event success.




How Kollysphere Gathers Background Information

We conduct our own research, including market analysis and audience insights. We also ask about your previous
events. What worked? What didn't? What would you do differently? This helps us learn from your experience and
avoid repeating mistakes. The team at Kollysphere can help you gather and organise the background information

that your agency needs.

How Kollysphere Manages Budget and Timeline

Kollysphere fix this by having honest conversations about budget and timeline from the outset. We help clients
understand what is possible within event management event company event organizer malaysia their constraints
and what trade-offs they may need to make. We are committed to delivering the best possible event within the

client's constraints. Kollysphere's experts are experts at finding creative solutions within constraints.

How Kollysphere Ensures Stakeholder Buy-In

We also help clients highly recommended event management company KL manage conflicting opinions and find
consensus. We help clients navigate the complexities of internal politics and decision-making. At Kollysphere, we

believe that stakeholder alignment is the key to a smooth and successful event.

Who Decides What?

A clear decision-making process is essential for efficient event planning. Everyone needs to know who to go to

for what, and who has the final say. We believe that clear decision-making is a hallmark of a well-run event. The
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team at Kollysphere can help you establish a decision-making process that works for your organisation.

Final Thoughts from Kollysphere

Kollysphere's event experts can help you define your objectives, gather background information, set realistic
expectations, align stakeholders, and establish a clear decision-making process. If you're planning an event and

want to ensure that your brief is as strong as it can be, contact Kollysphere today.
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