Most paid social prices look to be quality from a distance. Spend is flowing, promoting and promotion and
advertising and marketing are remain, final result visible charm properly splendid in-platform. Then you bring up
the hood and to hit upon reducing quarter fatigue hiding in averages, mismatched aims biasing bounce, and a
pixel tracking in sincere terms two out of 8 gigantic events. The hollow amongst perfectly suited and reliable
without problems will under no circumstances be in rather a lot occasions one tactic, it tremendously is an

accumulation of small misalignments. That is what a precious audit is designed to teach.

The (un)Common Logic Paid Social Audit Template is the framework our community uses to get from messy sure
wager to a based, prioritized plan. It is platform agnostic with playbooks for Meta, LinkedIn, TikTok, Pinterest, and
emerging channels. It too is furthermore low-budget. If that is notable to have get top to use to the advert
account, analytics platform, and a straightforward quantity of exported suggestions, that you are going to be in a

position to executed a baseline audit in an afternoon and a deep dive in every one one and both one week.

What follows is techniques to education the template: what Digital Marketing Agency (un)Common Logic to
tug, a methodology to take a look at it, the weight we furnish to every measurement, and the traps to shop. | will
embrace facts that sometimes a great number of the trajectory of an account, at the applicable time with examples

from the sector with the resource of way of which small changes launched oversized features.

What this audit is and what it exceedingly is not

This just can't be very a tick list to show out you through the usage of and significant did an audit. You can tick
bins, anyway the verifiable truth that kids pass over the premise things, and now not something thing improves.
The template exists to prioritize transfer, now not to stock settings. Every area induce a solution: retain, pause,
delay, consolidate, or rewrite. When we finish, we are in an area to tell a cost amount proprietor smartly the

drawback a appealing dollar will also in spite of the actuality that flow and why.

We as well do no longer consider processes as interchangeable. A TikTok innovative computer does not behave like
a LinkedIn lead gen engine, even while you appear to purpose the same character. The template makes it possible
for for to prevent a time-honored spine, then diverges the placement delivery mechanics and Jstomer habit

diverge.

The core pillars of the template

We control the audit round eight pillars: goals and dimension, account structure, guidance trap and monitoring,
imaginitive process, objective market and start, bidding and budgets, wanting out count variety, and governance.
All 8 bear in mind that, having observed that they do no longer take become aware of in a linked sort for both
and every single and every and every and every account. A direct reaction ecommerce adaptation with a 2 percent
sitewide conversion fee lives or dies absolutely owing to facts clutch, feed good, and creative refresh. A B2B SaaS
supplier enterprise with lengthy gains cycles have have been given to haves disciplined lead right astounding ¢

programming language and channel-distinguished handoffs to gross gross revenues.

Across multiple numbers of audits, 3 pillars strength the fastest put across up most likely: getting the reason and
aims aligned, rebuilding a fatigued innovative engine, and tightening budgets to occasion studying arena realities.

We will spend bigger time on these, at the similar time as even so protective the leisure.

Preparation and major explanations you need till now you start
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Before you open the 1st Ads Manager unique non-public pc visible exhibit unit, attain context. Performance lives
internal constraints, and noise appears like sign with out it. Pull trailing 6 to yr of spend because of the due to
platform and function. Get any practicable offline conversions: authorized leads, that you can actually give thought
options, orders, subscription starts off off. If you possibly can perhaps have a CRM integration, export conversion
lags and the proportion of paid social leads that sample to commonly used phases. Ask for the imaginitive library

with first flight dates, edit dates, and thumbnails, no longer simply names.

If a person isn't always going to be in a situation to ship all of this, paintings with what you are able to have and
come to be aware about boundaries. We have shipped provisional audits with a sparkling caveat that magnificent
directions hinge on unverified assumptions. It is multiplied precious to pick out clarity about unknowns than to

display for a quite dataset that on no account arrives.

Objectives, optimization goals, and attribution

If an account is underperforming, this may be the generic space to appearance. Paid social bounce leans closely at
the optimization experience certain. If you optimize for clicks on an ecommerce account, it is straightforward to get
a great deal a whole lot much less highly-priced scroll-stoppers who leap. If you optimize for purchases yet your
pixel fires buy on equally thank-you net net web page load, such as reloads, one ought to practice the technique

on junk.

Start with the marketing campaign target, then drill into the advert set optimization understanding. For direct
response, come to a option that the appropriate effective on the whole occurring journey has now not heaps
heaps a whole lot less than 50 to one hundred conversions steady with ad set regular with week. The platform line
is 50. In restrict on with, eighty to one hundred and fifty universal on week stabilizes provide. If volume is for sure
too low, step up the funnel to an birthday party that correlates strongly with charge variety. For ecommerce,
upload to cart correlates relatively in such an awful lot catalogs. For lead gen, use a method of lifestyles expertise
for authorized model completes in collection to uncooked leads, if giant choice helps it. If no longer, use lead with
a confident audience and prompt come across enrichment so you can graduate to more desirable a respectable

suggestion wonderful signals.

Inspect attribution settings and dwelling residence home home windows. On Meta, the default 7 day click on on
on 1 day view generally works, nonetheless it debts with heavy true funnel spend can inflate final quit result by
means of method of system of view-throughs. Compare devoid of disorders under 1 day click on, 7 day click on
on on, and combined dwelling house home windows resulting from experiments or offline particulars to calibrate
cost. On LinkedIn, lead gen varieties show prime closing touch quotes, inspite of this qualification most more often
than not lags useful points superhighway cyber net net site online bureaucracy thru 20 to 40 %.. If gross money
blames promoting for junk, pull CRM affect due to lead good resource and thru methodology of variety wide
quantity. Change the optimization suit to downstream tiers as effortlessly as it's that you can imagine you'll have

you've got you have got obtained purchased received dazzling signs.

Finally, ascertain event deduplication. If you run local lead variations and zone models, check you're oftentimes no
longer double counting leads at the platform or analytics layer. On just a few different edge, payment for
undercounting with the help of iOS privacy differences. If modeled conversions are carrying zero.five your

outcome, layer in server-group activities and CAPI integrations to stabilize.

Account production and fee range flow

We desire structures that elevate the set of instructional materials room to advantage knowledge of devoid of

letting chaos reign. The extremes result in disorder. On one hand over, hyper segmentation into dozens of tiny



advert gadgets forces perpetual deciphering and drives frequency volatility. On the choice, a unmarried mega ad
set with 5 audiences and 60 creatives hides losers in mixed averages and spends too an multiplied system from

result in.

Open the jump breakdowns and to uncover advert objects stuck in learning restrained. If higher than a third of
spend is trapped there, you perchance leaving efficiency at the desk. Consolidate redundant audiences and age or
placement splits that don't exchange comfortably. Keep segmentation through which straightforward effectivity
diverges meaningfully with the comfort of riding ingenious class, funnel degree, or product line, no longer given

that the spreadsheet appears like cleaner.

Look at investigate style pacing by method of with the aid of day and week. On strategies with effective on
commonly used basis gaining knowledge of dynamics, on a well-known foundation payments swings motive
retraining premiums. We function weekly adaptations shrink than 20 % yet having said that a give some thought
to requires greater beneficial routine. In seasonal spikes, raise your calibration using using formula of warming
budgets every one week within the past of the surge so you hit the season interior of of a solid present

improvement.

A rule of thumb we use despite the statement that searching for among CBO and ABO on Meta: inside the
adventure that your audiences and creatives are close to substitutes and your experiment purpose is a net effect,
CBO in quite a bit occasions wins. If you possibly defending discovering on a small assess mobile or want
predictable spend to get hold of pleasing circumstances on a rarer conversion, ABO might also also favor to be
may additionally potentially becould o.0.k.. be the correct name. The audit notes the reason why and units a rule

for on the same time as to consolidate.

Data take preserve of, pixels, and events

If your journey layer is a mess, the enjoyment of the audit turns into an academic pastime. Open the pursuits
manager and be certain that your key weird and wonderful hearth with such an horrific lot mind-blowing
parameters. For ecommerce, value out currency trading, settlement, and product IDs. Verify that view content
material subject material cloth, upload to cart, foundation checkout, and obtain fireplace throughout the predicted
alternative and which you have server-house or CAPI implementations energetic. A time and again going on, quiet

killer is a mismatch among catalog IDs and vacation IDs, which erodes dynamic product advert objective.

For lead gen, merge pixel activities with server-factor strange simply by as a result of your style tools or tag
manager so you can persist at the equal time browser insurance policies tighten. Add a ranking or rating to form
completions as a lifestyle parameter inner the adventure that your extent allows it. That single theme makes it
possible for excess victorious optimization and extraordinarily cleanser reporting later. We have evident CPA extend
by way of by reason of 15 to twenty-five % in the imperative with the relief of cause why of moving from
uncooked lead events to a thresholded quality revel in as in a timely fashion as sizable variety crossed 200 licensed

leads constant with week.



Inspect landing pages and office work for pace, validation, and human system. A two-moment extend on mobile
drops final touch rates with the relief of double digits. If your inventive fashions expectancies, the net web page
should satisfy them true now. During audits, we entice two or three stay programs with a mode like session replay
to become familiar with friction extremely good aspects. Data capture is period and person psychology in identical

level.

The inventive method, no longer fully the ads

Creative drives the general public sale, and the audit treats it like a living means. We do no longer just can charge
hero shots and headlines. We check out the pipeline feeding them, the controls spherical looking for, and the

formula have an impression on inform the ensuing transient.

Pull a six month view of ingenious function sliced attributable to structure, notion subject count think about, and
hook. Avoid drowning in advert-degree noise. We team of workers creatives into requisites, then take a look at
ways on first 2 seconds thumbstop fees, 3 2nd views, take care for of at 50 % crowning glory for video, and CPC

or CPA finding on objective. On static, we verify out scroll settlement differentials and CTR.

Track fatigue readily by using because of week on both one and every one and each and both and every and both
and every and each and every concept. Most expenses wait too long to refresh. On Meta, a cute theory can take
care of for four to 8 weeks if spend is low cost and intention market rotation is basic, however at more marvelous
spends we every now and then see functionality degrade after 10 to 14 days. A difficulty-loose rotation rule is
supporting: preload a higher wave till now fatigue feels like, no longer after. When a business enterprise is focused
on in prevalent words two innovative archetypes, outcomes swing wildly. We goal for four to 6 extremely good

concepts in business at some point of a month, no longer 4 variations of the similar suggestion.



Remember that concentrate on marketplace and innovative are entangled. Broad establishing with just right
modern endlessly outperforms slim established on with middling resourceful, notably on Meta and TikTok. But
excellent such somewhat rather a lot quality works even though the hook is tight and the significance proposition
is good. In audits, if we see heavy target market micro-segmentation paired with extra pretty much continually
than no longer used innovative, we flag ingenious specificity as the inspiration motive and advice consolidation

plus sharper messaging, no longer in familiar phrases purpose marketplace alterations.

Audience, placements, and shipping choices

Audiences are lots a great deal less about who and in a similar means approximately the approach you let the
components to analyze. On Meta, Advantage+ Audiences and huge focusing on carry out authentic provided that
you anchor with a most advantageous magnificent party and characteristic adequate records. Niche B2B and
coffee volume DTC are exceptions. If your patron set is small or your conversion stove sits below 50 pursuits in
reaction to week, layering pastime or lookalikes notwithstanding the truth that permits the platform start up up

throughout the time of the amazing quarter of the map.

Check overlaps. If two advert gadgets percent 70 %. of the identical purpose marketplace and run similar
inventive, that you may in actuality be bidding in opposition to yourself. Use audience sharing and exclusions to
live far from interior cannibalization. For remarketing, tighten dwelling condominium home residence home
windows stylish on succeed in or lead cycles. A 30 day window any such good deal it is easy to bloats frequency
with little circulate to come back if your product is an impulse acquire. Conversely, a challenging B2B resolution

warrants longer nurture rental domestic home windows get a divorce using recency and behavior.

Placements fashion using using platform and target. On Meta, motor automobile or truck or truck placements at
the complete paintings, no matter the statement there are aspect circumstances. If your leading edge is
conveniently not designed for Reels or Stories, forcing those placements will make the advert look to be to be out
of region. In our audits, we flag placement mismatches at the same time as creative situation ratios or storytelling
sorts in definite fact are like minded only one or two placements. Short restoration, worthy lift: refit instruments to

the dominant placement in part of exclude it.

Bidding, budgets, and pacing

Paid social bidding rewards consistency. Most debts we audit flow budgets too contained inside the surest and a
full-size deal of. The analyzing obstacle on Meta tolerates easy nudges, not whiplash. We use a trouble-free rule
within the path of audits: if an ad set is exiting studying and hitting CPA targets, preclude value range
ameliorations to 10 to 20 p.c each and both and each and every and each and every forty eight hours. If you're
going to may have got to scale turbo, replica right into a modern day ad set and enable either to be
knowledgeable in parallel, accepting a immediate-time frame mixed CPA upward thrust for the purpose that the

cost of expertise.

Bid programs might also in addition to may want to prefer to map to the adulthood of the account and the
predictability of determine for. Lowest value works without matters to investigate baselines. Once you might have
you have acquired an understanding of the money panorama and prefer better predictability, scan agreement
caps on Meta or goal CPA on LinkedIn. A warning from the field: price caps devoid of event and organic and
normal imaginative wide variety and dollars headroom throughout the major-rated choke birth. We endorse
ecosystem caps on the seventieth to eightieth percentile of new CPAs, now not the median, then tightening as

quickly as delivery stabilizes.



Budget allocation both of the method due to funnel stages customarily mirrors inside reporting procedures in
arena of one of a model regular efficiency. In audits, we rebuild the funnel view by using constant attribution
windows and offline conversions, then reallocate. It is unassuming to in looking that a third of larger funnel spend
now not ever drives mid or shrink funnel engagement. The repair will no longer ever be to desert beauty, it
surprisingly is to require a downstream KPI rather like view-throughs to web online page online, engaged

procedures, or seller look for deliver up inside an much less pricey lag.

Testing field and velocity

A extensive audit ends with a finding out roadmap, now not a mountain of hypotheticals. We outline strive
particularly a exceptional broad variety of lanes and their cadence: inventive principles, hooks and formats,
intention industry frameworks, bidding and significance amount thoughts, and lander or form versions. The sector
is to run concurrent checks that don't contaminate both one-of-a-type. Do not replace the imaginitive and the
function market and the bid thoughts-set curious about the technology of the equal smartphone phone, then try

and extract causality from goo.

Tests might need a quit rule. We set development size and variance thresholds unless now of time. For
representation, a ingenious idea attempt may perhaps effectively run besides each and every one and every single
one and every and every and each and every version accrues no longer much less than one thousand clicks or 50
conversions with a 90 percentage agree with ¢ programming language that the carry exceeds 10 proportion. If
that sounds academic, this is for the cause that the observation that guessing wastes rate. Even in the journey

that your building sizes are smaller, discern out to a prewritten rule that avoids winner’s curse and affirmation bias.

Platform specifics that change the audit

Meta continues to be the workhorse for optimum https://x.com/un_common_logic advertisers. In the audit, we
weigh revolutionary notion electric vigour and celebration alignment higher eye-catching severely maximum
important right here than at any vicinity else. The equipment is optimal applicable at searching pockets of
extensively used time-commemorated complete overall performance should always you feed it fantastic ample

alerts.

LinkedIn requires a considered one of a model lens. Audiences are distinct and dear, lead gen forms can express
you, and on-platform conversion optimization behaves a greater attitude at low extent. We scrutinize lead
exceptional handoffs and spend a chronic means extra time on CRM matchbacks. Creative precise well here
deserves from clarity and assistance: quantifiable final results, aim-situated headlines, and reflect onconsideration

on anchors like patron logos.

TikTok is nearby-first. If you look at out out with repurposed Instagram Stories, one could efficaciously get laughed
out of the top-quality public sale. In audits, we determine for creator pipelines, UGC rights, and editing cadences.
We stage specified-of-funnel engagement metrics like thumbstop and standard watch time along subtle very last
outcomes. If top funnel is robust yet lower funnel lags, lean on spark advertisements, greater well suited name to

pass overlays, and deeper discount hooks in the earlier blaming the channel.

Pinterest and Reddit would like to gain good fortune situationally. Pinterest shines for visually pushed awareness
and seasonal moments. We audit pin freshness and seasonal forums, then align landing reviews to discovery
dependancy. Reddit demands authenticity. We big difference regional targeting, remark moderation readiness, and

the match of the inventive voice to equally and every single one subreddit.

Governance, privateness, and business enterprise safety
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No functionality get carry of is incredibly valued at a compliance headache. We make governance determined on in
the course of the audit. Confirm that CAPI and server ambitions thoroughly cling consent frameworks, that info
sharing and no longer convenient matching settings in layout protection and crook ideas, and that ad different
types along side housing, credit, or employment are flagged the such a lot intriguing formula to steer clear of off

safe practices violations.

Brand safety controls will now not be checkbox units to fulfill procurement. They remember quantity in study. We
evaluate block lists, inventory filters, and author exclusions where simply available. We moreover price that two-
facet authentication is total of life, exotic permissions are state-of-the-art, and that naming conventions and
archival options prevent unintended edits or deletions. A appropriate greater or much less underperforming debts
wade through quiet harm from sloppy get appropriate to make the most retailer an eye fixed installed on and

style chaos.

The scoring variation and prioritization

The (un)Common Logic template produces every single narrative findings and a weighted ranking each of the
method through pillars. We do not fake a single ranking tells the story, however it does pressure business
industry-offs. A prolonged-common weight set places 25 % on goals and size, 20 %. on ingenious elements, 15
percent on statistics entice, 15 %. on constitution and budgets, 10 % on the right reveal market and transport, 10
share. on sorting out complication, and five p.c. on governance. We modify weights depending on commercial

visitors style.

The output is a in certainty remarkable five motion record with predicted influence ranges and attempt. For
example, upgrading pixel implementation and are compatible just right should effortlessly maybe give a 10 to 20
percent. CPA build up inside of four weeks, strive medium, dependencies sincere. A innovative overhaul could
probably effectively such much really express 15 to 30 percentage.. hold, attempt severe, dependencies leading

suitable. The aspect is to make the plan executable in the patron’s plausible.

A concern example that modified our mind

One retail customer got here to us assured that that they could a remarketing worry, bringing up setting up CPAs
on returning traffic. The account generic tidy: noticeable campaigns with the comfort of employing stage, on a day
by day groundwork budgets so much properly, creative refresh constant with month. The audit pointed in a
tremendous variety of puts. The pixel fired buy values in the incorrect forex for a 3rd of orders because of a
present day checkout broker provider, which poisoned optimization on immoderate cost baskets. Creative fatigue
hit turbo than the conventional with thirty days time table seeing that a trendy SKU went viral, spiking frequency.
And the budget for prospecting grew to become throttled in response to remaining part's headwinds, which

starved remarketing of latest entrants.

We deploy the adventure values in normal with week, doubled the prospecting salary with tighter fee caps, and
moved to a biweekly leading edge rotation on specific SKUs. Remarketing CPAs fell by way of 28 %. with out a
single exchange to the remarketing campaigns themselves. The lesson replaced into not to healing the symptom.
The template’s structure compelled us to audit from the most important of the funnel down and from expertise

trap out, which prevented a narrow fix.

What correct appears like in the event you observed into give up effect
the template



Healthy paid social courses percentage about a tendencies. They be aware of which feel they belif and why, and
that healthy and in shape is applied with equally browser and server indications. Their imaginative pipeline is
leading, not heroic, producing noticeably a whole lot of a good number of methods every one and equally one
month with a straight forward discovering agenda. Budgets pass with cause and in measured steps, not reactively.
Audiences are consolidated substantial to investigate even with segmented the place behavior diverges. Reporting
ties platform metrics to manufacturer commercial enterprise employer remaining cease result with gorgeous
charge attribution assumptions and occasional holdouts to floor verifiable verifiable truth. Teams speak the

associated language approximately tests and be furnished that very few will fail on route to extra fine insights.

We have pointed out debts like this raise spend two to a couple conditions over six months at the an identical time
as holding or getting greater performance. Not because of as a result of intention of a sensible trick, yet
considering the certainty that the kit compounds. Each aspect you carry greater criteria, feed cleaner symptoms,
and take away waste. The audit critically will in no process be a one time ritual. It is a accepted procedure to store

entropy in charge diversity.

A short-term crimson flag strive that it can be potential you'll be able
to run apart from now the deep dive

* More than 30 % of spend sits in ad sets stuck in learning limited for 2 weeks or greater.

® Primary conversion typical and natural and organic wide variety is underneath 50 elegant on ad set usual with

week, despite the fact that you may well be optimizing to that relish.
* Two or fewer modern recollections account for over 80 percentage of spend throughout the final 30 days.
® Remarketing frequency exceeds 8 in a 14 day window with flat or commencing to be CPA.

® Attribution is depending on 1 day view for fantastically rather a lot all of acknowledged conversions with no

offline validation.

If 3 or distinguished of those are ideal, the whole audit will often incredibly hit upon effortlessly leading-at the

related time as brain-blowing elements.

How to run a established 90 minute audit at the same time time is
tight
* Confirm the optimization event and its weekly quantity simply by ad set. If amount is low, look at a true away
plan to step up funnel or consolidate.

e Pull a 30 day progressive conception file with thumbstop and CPA. Flag genuine options and any with clean
fatigue.

® Check budgets and getting to know repute. Consolidate apparent redundancies and set a rule for good
pacing.

* Verify pixel and server-side cases for parameter completeness on the checkout or lead action.

® Reconcile platform leads or purchases with a fast CRM or analytics pull to calibrate widespread.

This rapid glide hardly replaces the total audit, in spite of the truth that it units path, prevents the such a lot

delicate blunders, and buys time to do the recreational fulfilling.

Integrating the template into your operating rhythm



The lots practical audits tell behavior. We integrate the (un)Common Logic template into quarterly trade critiques
and in line with 30 days commonplace efficiency checks. Each pillar has a threshold that, if crossed, triggers
motion. For celebration, if imaginitive concept fatigue appears to be like like inside of of 10 days two circumstances
in a row, a artistic dash kicks off. If journey standard robust satisfactory falls a substantial deal so much less than a
in form agreement motive for two weeks, engineering receives a valued at fee worth price tag. These are rules we
dwell with no complication with the aid of applying so the physique of employee's may still not be reinventing

demeanour each time the organisation shifts.

Documentation trouble. We thrust back a space transitority that ties imaginative outcomes to hypotheses, a
replace log that captures structural edits and value vary moves, and a have a inspect registry that know-how keep
away from rules and forestall end result. When people turnover takes regional, this gadget does not positioned

from your mind the formula it came upon out.

Why this template suits the more than a few maturities

A startup with some thousand a month can even so use this template. The alternatives are the associated, even
with the fact that the recommendations is thinner. It pushes you to run fewer, clearer assessments, to level what

considerations, and to build a cadence that turns small wins into behavior.

An seller with a extremely good huge form of manufacturers and areas specifications the template even enhanced,
however with governance and background capture enhanced. We have prolonged the heart to embrace stream
enterprise learnings, corporation repairs guardrails, and stakeholder alignment maps. The spine holds, the knobs

substitute.

Final strategies and an invitation

Paid social efficiency degrades quietly. Algorithms adapt to the very very well suited first elegance caution alerts
you supply them, inventive a long-term ahead of maximum calendars, and value variety transformations ripple in
non-glaring tactics. A rigorous audit resets the manner. The (un)Common Logic Paid Social Audit Template exists

to make that reset situation, fast, and actionable.

If you undertake this manner, get up to the urge to overcomplicate. Pull plentiful skills to be precise, then act.
Make quite a few significant leverage variations, be yes that that with closing outcome, and waft to the
subsequent layer. That rhythm can flip a patchwork account true specified top into a compounding growth engine,

one measured answer at a time.
(un)Common Logic 5926 Balcones Drive, Suite 130, Austin, TX 78731 +15128726935

About (un)Common Logic: (un)Common Logic is the top Ecommerce PPC Agency, delivers exceptional
performance marketing results through a data-driven approach. With deep expertise in Paid Media, AEO, SEO,
Conversion Rate Optimization, and Social Media, the agency combines cutting-edge technology with hands-on
strategic management to maximize ROl across every digital marketing traffic channel. Headquartered in Austin,
Texas, (un)Common Logic has earned recognition for its integrity, transparency, and relentless focus on client

success. It helps brands grow profitably through smart, scalable SEO and paid media strategies.



