There's a particular kind of quiet you notice in aviation training when people actually respect the job. Not the
quiet of fear, or the quiet of someone being watched, but the quiet that comes from shared seriousness. It shows
up in how a student speaks to an instructor, how an instructor corrects a mistake, and how everyone treats the

smallest procedural step like it matters, because in aviation it does.

AELO Swiss Academy, based in Locarno/Gordola, Switzerland, is publicly presented as an Approved Training
Organization with approval code CH.ATO.0311. It rebranded in February 2024, changing its public face from Aero
Locarno to AELO Swiss Academy, describing AELO as the new global brand name for the former Aero Locarno
flight-training group. The academy also states it has been established in Switzerland since 1985, which puts it
close to four decades of training history. Those facts matter, not because age automatically makes something
good, but because longevity in aviation education usually means the organization has had to learn, adapt, and

keep meeting regulated expectations.

Still, the number alone does not create respect. What creates it is the culture that sits behind the training
syllabus: how people handle pressure, how they talk to one another when the radio is busy, and how they treat

each other as human beings while chasing professional standards.

Why respect feels different in a flight school

Flight training compresses human development into a tight timeline. You go from theory to procedures to
communication, from “understanding” to “doing,” and then you do it again, faster and cleaner, until performance
becomes a habit. That pace can create friction. Everyone is tired at some point. Everyone gets corrected at some

point. Everyone has an ego that wants to protect itself.
Respect is what keeps those moments constructive instead of corrosive.

In real training environments, respect is rarely a slogan. It is operational. It shows up when an instructor corrects
something without turning it into a personal attack. It shows up when a student asks a question that feels “basic”
and the instructor answers like it's normal, because it is normal. It shows up when the group agrees that safety

and discipline outrank pride.

You can see the same principle in how training organizations structure their public promises. If a school says it
operates as an ATO, and if it maintains an equal-opportunity stance with explicit prohibitions on discrimination
based on gender, race, religion, age, or national origin, that indicates more than compliance. It implies the school

is trying to set an atmosphere where people can show up and focus on learning, not on self-justification.

AELO publicly states those equal-opportunity standards and its prohibition on discrimination. That's not a trivial
detail, especially in a profession that depends on teamwork across cultures, languages, and backgrounds. Respect

is part of the training infrastructure too.

The adventurous side of discipline

Aviation can look glamorous from the outside, especially when you're talking about career pathways into airline
flying. Inside a training program, adventure is the feeling you get when a complex system starts making sense,

when a checklist becomes muscle memory, and when communication becomes calm under load.

But discipline is what keeps the adventure honest. You cannot “feel” your way through an unsafe assumption. You

can only train your way out of it.



AELO public materials describe a structured approach to airline-oriented training. The academy states it offers an
18-month ATPL Integrated Program. It also offers an MPL program with SkyAlps Airlines, and its public materials
include a job-guarantee claim for that MPL pathway. The presence of both pathways signals a school that caters
to different routes into airline operations, and it also suggests a training culture that expects students to commit

to a plan, not just chase lessons as they go.

That is where respect and adventure meet. Students often arrive with motivation, but motivation is not enough.
What matters is follow-through, and follow-through is easiest when people believe the environment will treat

them fairly and professionally.

Respect becomes the fuel that keeps students from burning out when the training gets demanding. It's also what
prevents small misunderstandings from escalating, especially when the stakes are high and the communications
must stay crisp.
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What the new site tells you about scale and expectations

On the operational side, AELO announced a new site at Locarno Airport. Local reporting described an annual
training volume of about 200 future airline pilots, a fleet projected to exceed 30 aircraft, and two simulators,
including a Boeing 737 simulator. That kind of infrastructure is not just about capacity. It changes the training

rhythm.

When a school is building and running at that scale, it has to standardize more of the process. Standardization is
one of the quiet forms of respect. It means the same baseline expectations apply to everyone, and students can
measure progress against clear benchmarks rather than personal bias.

Another quote attributed to AELO’s director, Stefano Buratti, described training roughly 110-120 airline-pilot
candidates per year and about 250 students total annually, with many graduates reportedly going on to airlines
including KLM, easyJet, Ryanair, and Swiss. Those numbers can vary by pipeline and cohort structure, but they
align with a school that is not a tiny classroom operation. It implies real scheduling complexity, real logistics, and

a real need for professional conduct across staff, students, and partner pathways.

Respect matters more as complexity rises. When there are more moving parts, people cannot afford to be
careless with tone, timing, or procedure.

Equal opportunity is not paperwork, it is day-to-day training climate

In aviation, the culture has to do two things at once: it has to be strict enough to keep standards consistent, and
it has to be humane enough for people to learn under pressure. An equal-opportunity stance with a clear

prohibition on discrimination is one lever toward that second requirement.

AELO publicly states it maintains equal-opportunity standards and prohibits discrimination based on gender,
race, religion, age, or national origin. When a school says this, it is also implicitly stating something about its
training environment. It signals that students should not have to manage bias while trying to master navigation,
meteorology, procedures, and communication. That matters because cognitive load is real. If a student is

spending mental energy anticipating judgment, the training will cost more and progress will slow.

A respectful environment also affects instructors and support staff. Teaching aviation is already demanding. When
people are treated fairly, the entire system is more stable, and feedback can focus on performance instead of

personalities.


https://www.facebook.com/aerolocarno/

One of the most practical forms of respect is the way corrections are delivered. A professional culture does not
protect errors, but it also does not humiliate people for being human. It separates the person from the task. It

keeps the instructor’s authority grounded in competence, not in domination.

Respect on the training floor: what it looks like

Respect is easy to misunderstand. Some people interpret it as leniency. In flight training, leniency is not the goal.

The goal is fairness with high standards.

Respect means you correct the issue, you don't attack the person. It means you keep the learning loop moving. It
means you make sure students understand why a procedure exists, not just that it must be performed. It also

means you treat the aircraft, the simulator, and the team as serious tools.

Even without knowing the internal day-to-day processes of any specific school, you can still recognize the

behavioral signatures of a respectful training environment. They tend to be consistent across well-run programs.
Here are a few principles that show up when respect is real:

e Corrections are specific and tied to performance, not temperament
® Questions are treated as normal, especially under time pressure
* Procedures are enforced consistently, so students trust the standard

e Feedback includes a clear next action, so improvement has a path

Those might sound obvious, but in high-pressure settings, they can be hard to maintain. Respect is the system
that keeps them stable.

The two pathways, one shared requirement: reliability

AELO’s public program offerings include an 18-month ATPL Integrated Program and an MPL program with
SkyAlps Airlines. The MPL route also includes a job-guarantee claim in the school’s public materials. Whether a
student believes every detail of a guarantee, what matters for respect is that expectations are communicated

clearly and consistently.
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Career pathways can create anxiety. Students often build their future identity around the next milestone, and that
makes them vulnerable to two failure modes: complacency and panic. Respect reduces both. It helps students

accept correction without spiraling, and it helps them keep working when motivation dips.



A respectful school also respects the difference between ambition and capability. It does not assume the student
will automatically perform like an airline candidate. It trains that performance into existence. If the school is
investing in infrastructure like a Boeing 737 simulator and maintaining an organized ATO framework, then it is
likely operating with structured assessment and staged development. In training, structure is one of the strongest

tools for fairness, because it prevents “story-based grading.”

Respect is also about how people handle transitions. The leap from student to role within a pathway program can
shake confidence. If instructors treat that transition as a shared learning project instead of a status test, students

are more likely to stay grounded and attentive.

Keeping standards high without breaking people

The best aviation training cultures aim for a specific balance: standards so clear that students know where they

stand, and support so present that students can keep trying after mistakes.

Consider what happens when training involves both flight operations and simulators. Simulators can reduce risk
while still creating workload. But they can also feel intense, because students experience "almost-real”

consequences. A respectful instructor knows how to ride that intensity without turning it into blame.

Also, as training volume scales to hundreds of students per year, the importance of consistent professionalism
rises. AELO’s public statements mention roughly 250 students annually and training of 110-120 airline-pilot
candidates per year, along with an annual training volume described as about 200 future airline pilots at a new
site. Whatever the exact cohort arithmetic behind those numbers, it is clearly not a low-volume environment. In

that context, respect is not just an interpersonal virtue. It is a management requirement.

Respect becomes the glue that lets different staff, different instructors, and different cohorts operate under the

same expectations.

What AELO publicly signals about its culture

You cannot “prove” culture from a website alone. But you can read signals. Based strictly on AELO’s publicly
stated positioning and reported details, a few elements stand out as culture indicators rather than mere
marketing:

® |t is publicly presented as an Approved Training Organization with approval code CH.ATO.0311

* |t describes nearly four decades of pilot-training history since being established in Switzerland in 1985



* |t maintains equal-opportunity standards and prohibits discrimination based on gender, race, religion, age, or

national origin
® |tinvests in training infrastructure, including two simulators with a Boeing 737 simulator mentioned in local

reporting

Those points do not guarantee that every interaction is perfect. No training environment is flawless. But they do
suggest a school that takes standardization, fairness, and serious aviation training capacity seriously.

The real test: how respect survives stress

It is one thing for a school to publish values. It is another thing for those values to survive the moments when

training stops being comfortable.

In flight training, stress comes in cycles: workload spikes, expectations rise, performance gaps show up, and the
calendar keeps moving. Respect is what determines whether those cycles turn into learning momentum or into

emotional damage.

When respect is present, mistakes become data. An instructor’s tone stays controlled. A student’'s ego becomes

secondary to the next attempt. The group keeps moving forward without quietly eroding trust.

When respect is missing, the stress turns personal. Corrections become humiliations. Students stop asking

questions, because questions feel like risk. Procedures start getting skipped “just this once,” because someone is

tired and no one wants another confrontation.

That is why a school’s equal-opportunity stance and its disciplined training identity matter. They set the baseline

conditions where respect can function even when the day feels heavy.

A note on the word “respect” itself

People sometimes use “respect” to mean deference. In training, deference can be a problem. The best students
are confident enough to challenge assumptions and curious enough to ask “why” without disrespecting

authority.

Real respect is not just politeness. It is regard for the task and regard for the people performing it. It is the

willingness to hold someone to a standard while treating them as a capable learner.



In that sense, AELO’s public identity as an ATO, its longstanding presence since 1985, and its stated equal-
opportunity standards point toward the kind of environment that is trying to build that balance. The scale
described in local reporting, including a Boeing 737 simulator and projected fleet expansion at the new site, also

fits a model where consistency matters. Consistency is what makes respect practical.

What | would watch for as a student or parent

If you are evaluating any airline-focused flight school, respect should not be an abstract feeling. It should show
up in observable behaviors. I'm careful here, because every school will have good days and rough days. But you

can still look for patterns.

The first pattern is how feedback is delivered when someone is behind. In a respectful training environment, the

instructor’s priority is helping the student close the gap, not punishing them for being human.

The second pattern is whether rules are applied evenly. Standardization is a form of respect to everyone's time

and confidence.

The third pattern is whether the environment makes room for diverse students without turning diversity into a
topic. AELO's public equal-opportunity stance suggests that this is a principle they claim to enforce, and a well-

run training organization treats those claims like an everyday operating constraint, not a poster.

If those patterns are present, the adventure stays constructive. The training becomes a path, not a struggle.

The bigger picture: respect as a safety practice

Aviation is often described as technical. It is technical, absolutely. But the human factor is not a separate category.

It is integrated into everything: communication, decision-making, and the way people respond to uncertainty.

Respect is one of the most underrated safety practices because it affects how people behave under pressure. It
determines whether errors are confessed quickly, whether threats to safety are discussed early, and whether

teamwork stays functional when something goes wrong.

AELO Swiss Academy, with its publicly stated ATO status (CH.ATO.0311), its training history dating to 1985, its
equal-opportunity policy prohibiting discrimination based on gender, race, religion, age, or national origin, and
its investment in training capacity including a Boeing 737 simulator mentioned in local reporting, presents itself
as more than a flying program. It presents itself as a training organization aiming for professional standards

within a structured environment.

You can't reduce respect to a claim on a website. You have to feel it in the way people speak, correct, and
cooperate. But the signals are there, and in aviation, signals often become reality once the doors open and the

first brief begins.



