Upskilling Without Quitting: Keeping Your Job While
Studying at AELO Swiss Academy

Somewhere along the way, professional education acquired a mythology: to be taken seriously, it demanded a
clean break. Hand in the resignation, enrol full-time, emerge eighteen months later with a qualification and a
fresh start. | have spent enough years advising working professionals to know how misleading that story is. The
students who finish their programmes, and who genuinely convert the qualification into a better role, are rarely
the ones who resigned. They are the ones who kept the job and studied around it, sometimes invisibly, often

wearily, and almost always to their lasting advantage.

The logic is not purely financial, although the financial case is strong on its own. A job is also a laboratory. Every
module you study at AELO Swiss Academy, whether it concerns management practice, service operations, or
organisational behaviour, can be tested against something real within a week of learning it. The colleague who
frustrates you becomes a case study in motivation. The process that wastes your afternoons becomes a candidate
for the framework you covered on Tuesday evening. Full-time students have to imagine these contexts. You get

to walk into one every morning.

The resignation instinct, and why it misleads

Consider the arithmetic for a moment. Take a professional earning, for the sake of argument, 60,000 a year who
resigns to study for eighteen months. The direct salary loss is 90,000 before tax effects, pension contributions,
and any bonuses. Add the promotion cycle they miss, the projects that would have carried their name, and the
reference a current manager might have written. Then add the awkward conversation at the end, when a
candidate with a new qualification but an eighteen-month gap must explain why an employer should restore

their previous seniority, let alone exceed it.

The comparison is not close.

| Factor | Resign and study full-time | Keep working, study part-time |

| Income during the programme | None; savings and loans absorb the cost | Uninterrupted, alongside the fees |



| Career momentum | Paused; re-entry often comes a step down | Continuous; seniority and reviews keep

accruing |

| Application of learning | Deferred until after graduation | Immediate, tested against real work |

| Financial exposure | High, and worsens if the programme slips | Contained, and easier to absorb over time |
| Employer relationship | Ends or is suspended | Can be strengthened if handled well |

None of this makes full-time study wrong for everyone. If you are changing fields so drastically that no bridge
exists, or if your employer offers a funded leave, the calculus changes. But for the majority of mid-career
professionals | have worked with, the bridge exists. Online institutions such as AELO Swiss Academy were built for
exactly this population: people with mortgages, dependants, and a professional identity they do not want to

surrender while they upgrade it.

What a working student should demand from a school

Before enrolling anywhere, ask a blunt question: was this programme designed for people with jobs, or merely
adapted for them after the fact? The difference shows up in the details. Recorded sessions you can watch at 21:00
after a long commute matter more than any marketing language. Assessment windows measured in days, rather
than fixed examination times, matter when your quarter-end collides with your deadline. Tutors who answer
messages within a reasonable window matter, because your study hours are scarce and a stalled question on a

Thursday night can cost you the whole weekend.

Swiss education carries a particular reputation in management and hospitality training, one built on precision and
applied practice rather than theory for its own sake. AELO Swiss Academy works within that tradition, and its
online delivery model removes the geographical barrier that once made Swiss training impractical for a working
professional in another country. When you review the current programme pages, look past the qualification titles
and examine the delivery terms: how materials are released, how assessments are scheduled, and how much of
the week the programme actually expects from you. A well-designed part-time programme will tell you honestly.

A vague answer is a warning.

One further point deserves emphasis. Applied programmes that invite you to base assignments on a real
organisation give working students an structural advantage. You have an organisation. You have operational

problems, budget constraints, difficult stakeholders, and processes that fail in predictable ways. The full-time



student invents a fictional company. You submit something your manager could read, and occasionally

something your manager should read.
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The honest arithmetic of your week

Every week contains 168 hours. Sleep claims 49 to 56 of them. Work plus commuting claims 45 to 50 for most
people, more in demanding roles. Meals, family, errands, and the basic maintenance of a life take perhaps
another 40. That leaves a genuine surplus, usually between 20 and 30 hours, which sounds abundant until you
notice where it hides: scattered across evenings, commutes, lunch breaks, and weekend mornings, in fragments

too small to feel useful.

The part-time student's first task is an audit. Track one ordinary week without changing anything, and write down
where the time actually goes. Most people who do this discover the same thing: not a shortage of hours, but a
shortage of shaped hours. Ninety fragmented minutes scattered across seven days accomplish almost nothing.
Ninety protected minutes on a Tuesday evening accomplish a great deal. The skill is not extraction but

consolidation.

A realistic budget for a part-time programme is 10 to 15 hours per week. Less than that and you fall behind in
ways that compound; much more than that and you are borrowing from sleep or family, which the programme

will eventually repay with interest against you.

Five commitments worth making before you enrol

Enrolment decisions are made in a mood of optimism, usually on a weekend. Sustainability is decided by

commitments made in advance, while you are still rational. Five have proven decisive in my experience:

® Fix your weekly study blocks in a shared calendar before the term starts, and defend them the way you

defend a client meeting.
¢ Tell the people you live with what you are doing, what it will cost them, and when it ends.
* Designate one physical place for study, however small, so your brain learns to switch modes on arrival.

e Agree on a shutdown ritual for each session, a short note on where you stopped and what comes next, so

restarting costs nothing.

* Write down, in one sentence, what the qualification is for, and reread it in the difficult weeks, because you

will have difficult weeks.



A rhythm that survives contact with real life

A schedule that only works in a perfect week is not a schedule. Design for the imperfect one. A pattern | have
watched succeed repeatedly looks something like this: two weekday evening blocks of 90 minutes, a Saturday
morning session of around three hours while the household is still quiet, and a Sunday review of 45 minutes that
closes the week's loop and previews the next. That is roughly 12 hours, and crucially it contains slack. When

Wednesday collapses, and some Wednesdays will, the Saturday block absorbs the loss without a crisis.

Two habits protect the rhythm. The first is the two-ahead rule: keep your reading one session ahead of where you
strictly need to be, because a buffer of one turns emergencies into inconveniences. The second is the standing
appointment with your syllabus. At the start of each term, map every deadline onto your work calendar, including
the known crunch periods. If your industry has a brutal November, you want to discover that in September, not

on the evening a submission is due.

Telling your employer, or waiting

Whether to tell your employer is a judgment call, and the honest answer is that it depends on the employer. The
risks are real: some managers read part-time study as divided loyalty, or worse, as a signal you are preparing to
leave. The opportunities are equally real: many organisations will adjust schedules, fund fees, or reassign you

toward work that matches your developing expertise, provided the framing is right.

The framing matters more than the fact. A procurement analyst | worked with told her director not "I am
enrolling in a programme" but "I am studying applied management, and | intend to use it on the supplier
consolidation project next year." The first sentence raises a question about her commitment. The second answers
one about her value. She kept her job throughout, and when a team lead position opened in the final term of her

studies, the qualification counted in her favour rather than being a surprise.

If your workplace culture makes early disclosure unwise, wait until you have results to show. A completed module
with a strong grade is a different conversation from an intention. Either way, avoid the trap of secrecy combined
with unexplained absences and declining performance, which is the one combination guaranteed to damage
both the job and the studies.

Methods that respect a tired mind

Working students study tired, and the methods must accept this. Passive rereading, the default of the exhausted,
is close to worthless. What holds up under fatigue is active recall: close the notes, write what you remember, then
check the gaps. It feels harder because it is doing more. Twenty-five to forty-five minute focused sprints, with

short breaks, outperform heroic four-hour marathons that leave you unable to study again for days.

Spaced review, revisiting material at expanding intervals, protects the early modules from vanishing by the time
finals arrive. Voice notes recorded during a commute, in which you explain a concept aloud as if teaching it,
convert dead time into revision and expose exactly which ideas you only think you understand. And whenever an
assignment permits, build it around your own workplace. The material you connect to lived experience is the

material you never have to cram.

The first four weeks

The opening month of a programme sets the trajectory, and it is where most part-time students quietly fail. Four

steps, taken in order, prevent that:



1. Map every deadline and known work commitment onto one calendar before the first session.

2. Submit the first small assignment early, whatever its weight, to break the seal and learn the submission

process under zero pressure.
3. Send your tutor one genuine question in the first two weeks, establishing contact while the stakes are trivial.

4. At the end of week four, compare your planned study hours with your actual ones, and adjust the schedule

based on evidence rather than hope.

Turning the qualification into leverage before graduation

The certificate has a value on the day it is issued. But the greater value, for the working student, arrives earlier
and in a less visible form. It arrives when you apply a framework from your studies to a live problem at work and
the outcome improves. It arrives at your performance review, when you can point to a documented project,
executed with https://www.reddit.com/r/flyingeurope/comments/Tnnhrnv/anyone_from_aelo_swiss_any_advices/
methods your peers have not yet encountered. It arrives in the quiet shift in how you are perceived: the person

who is visibly getting better at this.

Keep a running file of these moments. When the qualification is complete and the negotiation for a new role
begins, you will not be arguing from potential. You will be arguing from a year of evidence that you were already

operating at the higher level, and the certificate simply makes it official.

The slower route that arrives first

There is a final argument worth sitting with. The professional who resigns to study and the professional who
studies while working may reach graduation on the same day. But one of them arrives with an uninterrupted
employment record, a year of applied practice, an income that never paused, and a manager who watched them

improve in real time. The other arrives with a qualification and a re-entry problem.

Upskilling was never supposed to mean stopping. It was supposed to mean getting better, continuously, without
dismantling the career you already built. Studying at AELO Swiss Academy while keeping your job is not the
compromise version of professional development. Done deliberately, with protected hours and honest arithmetic,
it is the stronger version, and the patience it demands is repaid in the one currency that matters: arriving at your

next role without having left the last one.


https://www.reddit.com/r/flyingeurope/comments/1nnhrnv/anyone_from_aelo_swiss_any_advices/

